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Hobart Women’s Shelter Vision



That all women and their children live in a community free from violence and injustice.
Where diversity is celebrated and women and children are supported to reach their full
potential.

Mission Statement
Hobart Women’s Shelter provides high quality, holistic emergency support services in Southern
Tasmania to women and their children at risk of or experiencing accommodation crisis, and/or
family violence. Hobart Women’s Shelter aims to empower women and children to lead
independent and fulfilling lives and works proactively to influence government policies, social
structures and community attitudes.
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Chairperson’s Report
Mary Anne Ryan
This year marks the 40th year the Hobart Women’s Shelter has been
assisting women and their children who find themselves homeless.
From operating from one house, we have evolved and now operate from
an administrative centre and house our clients in ten homes throughout
the northern Hobart suburbs.
The community struggles to accommodate the numbers who seek
assistance of homelessness services. For this reason a few years ago
Hobart Women’s Shelter reflected on how we could help women and
their children who we were unable to accommodate and decided more
was needed. We therefore sought funding options to offer support to
women, not only those we accommodated, aiming to facilitate women’s self-awareness and selfdevelopment, as well as offering counselling and support. The main programs developed were
KYSS (Keep Yourself Safe) and FLAVERS.
HWS initially partnered with SHE in the delivery of KYSS. We are in the process of reviewing the
program as part of a larger review of our services.
So in more recent months we have
established a more generalised women’s support group.
Similarly, FLAVERS was funded over three years by a one-off grant, which has now been
completed. It was a success and we are very proud of the opportunities it provided to our clients
to gain essential skills to navigate the modern world. What was special about the program was
the integrated manner in which the skills were taught. Clients experienced the fulfilment of
challenging themselves and achieving their goals while having fun and expressing themselves in
a variety of ways. We are taking aspects of the FLAVERS program and developing programs over
the next 12 months.
We lost our executive officer, Sabine Wagner, this year. Sabine has moved on to become
executive officer of an organisation assisting a different client base. The Hobart Women’s
Shelter wishes Sabine all the best in the future and thanks her for her contribution in the years
she was with us.
As unsettling as it is when a key member of staff moves on, the Board has used the opportunity
to review many aspects of the shelter’s operation; our review continues. For this reason we
delayed the appointment of a new executive officer. We are delighted Rachael Pallenberg has
accepted our offer and has recently taken up her position as Executive Officer of Hobart
Women’s Shelter. Rachael has a strong background in homelessness services to women and in
addition brings a variety of management and business skills and qualifications.
On behalf of the Board I acknowledge the work Kristie Trambas has undertaken while awaiting
the appointment of our new executive officer. The Board is very grateful to Kristie for her loyalty
and commitment to the Shelter.
We also thank the staff of the Shelter for their hard work in these challenging times.
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Our fundraising committee has been of great help over the last twelve months and we thank
members for their hard work and commitment. The committee members have a multitude of
skills they bring to their diverse activities on behalf of Hobart Women’s Shelter.
I take this opportunity to thank my fellow Board members for their time and dedication
throughout the year.
The homelessness sector is part-way through the introductory period of the new funding and
service model known as Housing Connect. The Board has spent the last twelve months reviewing
how we deliver our services. We intend to continue the review, with the assistance of Rachael, to
ensure the Shelter is in the best possible position to continue to offer services of the highest
quality to women and their children into the future.
2013-14 has been a year of many challenges - thank you to everyone involved in helping Hobart
Women’s Shelter continue to prosper.

HWS Board Members
Chairperson

Mary Anne Ryan, - Lawyer PWB Lawyers

Deputy Chairperson

Wendy Quinn, - Managing Director WJ Quinn Consulting

Treasurer

Vicky Zhang, - Audit Accountant Crowe Horwath

Secretary/Public Officer Elizabeth Avery - Lawyer Tasmania Police Prosecutions
Diversity Officer

Reshma Dutta - Australian Taxation Office

Board Members

Kat Faludi-Ball - Manager Youth, Families & Communities
Australian Red Cross Tasmania
Dixie Emmerton - Managing Director Centre for Tasmanian
Industry
Rebecca Ryan - Centrelink International
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EO Report
Kristie Trambas
Acting Executive Officer
Hobart Women’s Shelter is committed to the support, advocacy and
empowerment of its clients. Part of our vision: “…….women and
children are supported to reach their full potential” is what we strive
to achieve with each of our clients. I am extremely proud of the
service that we have, and will continue to provide to the families in
need, not only in Hobart but internationally.
Key Achievements and New Initiatives:
HESTA Award
In June this year, HWS were nominated as Finalists for the HESTA
Community Service Organisational Award. Sabine travelled to the
award ceremony where we were announced as the national winner for our category. To be
recognised on such a level, with such a high standard of nominees was a fantastic achievement.
We are all so proud for our service to be acknowledged by a respected body such as HESTA.
Women’s Support
Support has seen some fantastic outcomes for the women. As reported, we have seen an
increase in single women, and a significantly higher number of women accessing with mental
health issues. This has proven difficult with regard to working towards a safe and sustainable
outcome. We saw some of our ex clients participate in the Vagina Monologues. What an
achievement! To see women transformed into confident and strong performers was incredible,
and certainly made us all very proud! Credit to the HWS staff who participated also.
Child/Youth Support
Our Child Support program has worked hard this year to ensure the effective support and care of
the children and young people who access our shelter. The holiday programs are always a big hit
with various fun and stimulating activities taking place each holiday period. There has been a real
emphasis on “Family Support” this year, with more activity’s focussed on building family
relationships and having fun together. We have seen some amazing change and growth for the
smaller people at the shelter, which has been appreciated by their mothers.
FLAVERS
Facilitated by Iona Johnson, FLAVERS offered women one-on-one and group opportunities to
address their needs and aspirations regarding literacy, education, employment and training.
There were also group offered for women with children under school age to engage with others in
developing parenting skills to enhance their relationships with their children.
I would like to thank Iona for all her passion, dedication and motivation for the FLAVERS program,
as she has been an invaluable part of the highly successful process.
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Support Group
Our support group is an invaluable part of our service delivery, and proves extremely popular with
our residents. Held on a weekly basis, it encourages and provides women with an opportunity to
explore themselves and the world around them. It serves as an opportunity to reflect on their
experiences, prioritise self-care and to connect with other women.
Housing Connect
In October last year Housing Connect came to fruition. It has been a period of change and
adjustment with regard to the way we work, not only with clients – but also with other services.
HWS have strengthened our relationships with: Colony 47, Centacare, Hobart City Mission,
Mission Australia and Anglicare. The benefits of the new service model have become apparent.
The collaboration has been of greatest benefit to the clients we all support, ensuring all facets of
need are addressed, and positive and appropriate outcomes are achieved. HWS are looking
forward to continuing collaborating with Housing Connect to provide a Support Group for women
in the Hobart Community. We hope to see this come to life in the very near future!!
Vagina Monologues
A fundraising performance was held in April this year, involving volunteers from the community,
some of the women engaged in the FLAVERS program and some HWS staff. It involved a lot of
time and commitment from a group of inspiring and talented women. The performance drew a
full house at the Stanley Burbury Theatre at Utas and was impressive and powerful, stimulating
thought about how women are viewed and treated and how women view their own bodies.
Staff
Working in a Crisis setting is both a rewarding and challenging environment. Supporting women
and their families to escape from Domestic Violence, is especially difficult work. The attributes
required for the scope of work at the HWS, are both broad and specialised. Our staff plays an
integral role in our service delivery to clients, and is valued in the highest regard.
Management would like to thank core staff for its commitment to the values of the HWS, and for
their ongoing dedication for working with our client base with compassion, integrity and drive.
To the staff members who have moved forward from HWS to new adventures, we wish you all the
best and acknowledge your time and commitment while with the HWS.
Board of Management
The Board works for the Hobart Women’s Shelter on a voluntary basis, and bring a wealth of
experience and professionalism to our organisation. I would like to thank them whole heartedly
for their commitment, time, and dedication in supporting our Team over the last 12 months. We
have valued the professional and personal input from each of these incredible women, and look
forward to an ongoing positive relationship into the exciting future of the shelter.
I am looking forward to the next chapter of Hobart Women’s Shelter, and am excited by the many
possibilities the future holds for the organisation. Thanks to everyone who has worked to support
the shelter and women in crisis over the last year
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HWS Staff
Acting Executive Officer

Kristie Trambas

Executive Officer

Sabine Wagner (resigned)

Team Leader

Kristie Trambas

Women’s Support Workers

Hirut Woldemichael Seboka
Nancy Roldan (resigned)

Child & Youth Support Workers

Bev Fearns
Angela Pettigrew (acting Women’s Support)

FLAVERS Coordinator

Iona Johnson

Operations Manager

Megan Dickens (resigned)

Property Manager

Anne Jarvis

WHS & Human Resources

Rebecca Curran

Property Maintenance Worker

Carole Nicholls

Relief Support and/or Property

Nene Mamasseh
Amanda Cassidy

Finance Officer

Ellen France (resigned)
Stacey Moore (resigned)

Relief Finance Officer

Lyn Wright

Working with the women who access our service is a privilege for us, as each woman brings her
own personal story, allowing us to play a part for a short time. We hope that they take with them,
as much as they give to each of us!
Moving forward, we are excited and motivated to see where the next 12 months will take us.
Providing support, building relationships, working hard for positive outcomes and empowering
the woman who come and then go again will always be our focus at Hobart Women’s Shelter.
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Funding and Management
Established in 1974 to operate as a shelter for women and children escaping Domestic Violence,
HWS is the second oldest women’s refuge in Australia and will celebrate its 40th anniversary in
2014. For decades, the organisation was managed by a collective until in 2003, funding body
requirements necessitated a move towards a semi-formal management structure with a
coordinator lead team and a decision making management collective. The organisation
implemented further change towards a clearly defined governance structure with a new
constitution being passed at the AGM in October 2010. HWS is now governed by a board of
management with the appointment of an Executive Officer who is responsible for the overall
coordination and management of the organisation. The current structure reflects HWS’
development over recent years and its strategic vision of growth and development in the future.
The shelter currently operates 10 dispersed emergency accommodation properties (owned by
Housing Tasmania) throughout the northern suburbs of Hobart (Chigwell, Claremont, Glenorchy
and New Town), serviced by an administrative and community centre located in Glenorchy. In
addition to crisis accommodation and support, HWS has also provided a range of innovative
services through partnerships and pilot projects such as FLAVERS (Family Literacy and Vocational
Education Resources & Support) and the Women’s choir.
The Department of Health & Human Services (DHHS) provides the main source of funding for
HWS, through the National Affordable Housing Agreement (NAHA). For this financial year,
temporary funding was accessed through the Tasmanian Community Fund. Other sources of
funding include small community grants, client fees, interest on bank accounts, rent, donations
and fund raising.
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Human Resources Report
Rebecca Curran
The Human Resources area of Hobart Women’s Shelter has been extremely busy with policy and
procedures being reviewed and new ones implemented, not just in accordance with the up and
coming accreditation but also to ensure the organisation’s commitment to evidence based best
practise, continuous improvement and effective HR systems across the organisation.
We are also going through the DHHS Outcomes Purchasing Framework which has been designed
to establish a common approach to the commissioning and monitoring of client outcomes across
all DHHS program areas that administer grant funding to the community sector.
The outcomes purchasing framework will be used to systematically document what each DHHS
program is trying to achieve, to establish the indicators for measuring the achievement of these
outcomes and the process for using this information to improve outcomes. It is intended that the
framework be progressively applied across all DHHS grant programs, the Hobart Women’s
Shelter being one of those and all funding agreements under these programs.
Several workshops have already been held in this area in order to start identifying measurement
and reporting strategies, negotiating performance indicators and thresholds in funding
agreements.
Internally here at Hobart Women’s Shelter, this will mean a whole new approach in implementing
and measuring KPI’s and is an exciting time for the organisation.
We recently had all staff participate in Anti-Discrimination training in accordance with the
organisations exemption under the Anti-Discrimination Act 1998 to be an all-female workplace,
this training was insightful and well received by all staff that attended.
Other areas of training that staff have undertaken include:
















Defensive Driving
First Aid
Domestic Violence
Adaptive Leadership
Managing People Performance
Social Housing
TASCOS Outcomes Measurement Framework Workshops
Working with Children and Families affected by Trauma
Conduct disorder in Primary School aged children
Union delegate training
Protective Behaviours
Working with Young Parents
ABS Project Planning and Grant Writing Workshop
Collective Impact Forum run by TASCOS
Mentors in Violence Prevention Train the Trainer Program
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Women’s Support Team
Kristie Trambas
Working in a Crisis Service is both challenging and rewarding, with staff supporting women and
children’s practical and emotional needs. At Hobart Women’s Shelter, we aim to empower our
clients to provide them with choice regarding the level and type of support they receive. We view
the women who seek our assistance as an individual, each requiring a unique Case Plan that
supports and promotes their strengths while identifying our role in more complex areas.
There have been some movements in Women’s Support this year. Nancy and Hirut worked in this
role up until August, when Nancy resigned and Angela began backfill temporarily. Amanda has
been working as a Relief worker, and her assistance has been greatly appreciated, covering core
staff Leave.
This year a total of 90 women and 105 children accessed the shelter. The number of women
accessing the shelter has increased over the last three years, while the number of children
accessing the shelter has decreased. This year there has been a shift towards more single
women accessing the service.

Number of Accomodation Intakes 2013-2014
14
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8
Women (90)
6

Children (105)

4

2

0
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Domestic Violence accounted for 44% of out all intakes to the Shelter, as the main presenting
reason for access. The presentation of Domestic Violence is varied and complex. Each Woman’s
experiences are different from each other’s and require a holistic approach regarding service
delivery. Women also commonly present having experienced other forms of violence – family and
community violence account for a further 16% of presentations. Homelessness accounted for
35% of women seeking assistance.
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We have worked closely with services as part of the Housing Connect housing service delivery
model to seek accommodation options for our mutual clients. The most common outcome was
the transition from the Shelter to Private Rentals, sitting at 25% of clients achieving this. There
have been changes in the housing sector, increasing housing options for Southern Tasmania,
with fantastic Housing Projects such as Common Ground and Centacare’s Affordable Housing
(CTCHA). While this helped reduce the waiting list and the length of time on the waiting list, the
number of women securing properties with Housing Tasmania remained at a similar level to
previous years. 8% of clients had an exit point into Housing Tasmania properties, just a percent
lower than last year. However, a number of women secured properties with Common Ground.
Women exiting into other destinations include caravans, boarding accommodation, university
accommodation or other supported accommodation The most common barriers for women
seeking secure accommodation were the changes to Newstart, the legacy of previous debts and
a lack of affordable accommodation particularly for single women.
The DHHS Progress Report states: The number of Tasmanians waiting for public housing on June
30th was 2,310 – down almost 14 per cent on the same time last year. The Tasmanian
Government is investing almost $17 million into new affordable housing, this financial year.
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Exit Destination
Interstate
3%
Return home
3%

Other
8%
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25%

Unknown
6%
Friend
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Transitional housing
17%

Housing Tas
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Family
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Other
shelter
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The DHHS progress report also shows:





The average housing waiting-time for people with priority needs has fallen to 16 weeks five weeks quicker than at the same time last year.
In the 12 months to June 30th, the number of people housed by Housing Tasmania fell
slightly by 1.9 per cent, compared to the same period in the previous year. There are
fluctuations in numbers housed during the year, and occupancy rates remain high.
The wait list is now starting to stabilise, and is not expected to keep declining rapidly.
Source:www.dhhs.tas.gov.au/__data/assets/pdf_file/0006/164148/DHHS_Progress_C
hart_Jun14_vfa.pdf

As part of our approach towards engagement with our clients, we are running a Support Group
each week at the Shelter, facilitated by Iona. This provides women accessing the shelter to
supportive, informative and educational opportunities that may not have been available
previously. We have also started running a weekly Wednesday Activity, with the knowledge that
recreational or less formal opportunities engage women and workers and build working
relationships, resulting in better outcomes for women.
Activities have included:






Trips to MONA
Mt Wellington afternoon
Art and Craft Activities
Movie Mornings
BBQ’s
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Op Shopping Trips
Trips to Community Centres
Lots of coffee and hot chocolate outings!

These outings have proven extremely valuable to our clients, and are often a highlight of the
week.
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Child Youth and Family Support Team
Bev, Angela, Laura
The Hobart Women’s Shelter acknowledges the harmful effects of domestic/family violence and
homelessness on children and is committed to the provision of services to children. Our purpose
is to reconnect children and families with the community and minimise the impact of the D/FV
and homelessness experience.
Homelessness is an accumulation of many events, therefore housing a family cannot be
considered as the whole solution. The needs of the whole family unit must be considered and
children seen not just 'accompanying adults' but as clients in their own right. In an adult-centric
world HWS child and youth support workers aim to recognise and understand the experiences of
children accessing our service by intentionally involving them in the picture.
The Child and Youth Support Team this t\year included Bev, Ange and Laura, with Nene doing
some relief work. Laura’s contribution to Child and Youth Support again this year has been
invaluable. Laura left this role in January to take on a Youth Worker role within another
organisation. Her energy and fun personality has been greatly missed by both clients and
workers alike. We wish her all the best in her pursuits both personal and professional.
Child and youth support workers offer individual case planning, advocacy, referrals, childcare and
school holiday programs.
Workers work from a commitment to a child centred, family focused and strengths based
approach to:
♀

Provide material and practical support.

♀

Promote the health and well-being of families who stay at the shelter.

♀

Promote the value of play to assist with the child’s physical, cognitive and social
development.

♀

Assist in the raising of children’s self-esteem, self-worth and emotional well-being.

♀

Promote the principles of Protective Behaviours in everyday interactions with families.

♀

Provide a safe and caring environment for children at the refuge.

♀

Promote the rights of children.

♀

Advocate on behalf of children.

♀

Support children to engage in education at home and at school.

♀

Support children to engage in educational and recreational activities

♀

Assist mothers to create a safe and nurturing home life.

Issues
Workers are available 5 days a week for appointments with children, young people and their
mothers/carers. On intake, immediate needs such as food, clothing and toys are addressed and
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each child receives a Buddy Bag donated by The Alannah and Madeleine Foundation. Workers
provide support for mothers through advocacy and referral and the provision of childcare and
other child related services; an essential part of working with women in our houses.
The issues we have worked on with children and young people include negotiating re-entering
school, parent and child relationship, employment, alcohol and other drug use, mental health
issues, child development, literacy, suicide, self- harm, family violence and accessing other
services. Our work with children and young people has involved liaising with other services
including CPAARS, Police, Pulse, CHYPP, Headspace, Family Inclusion Network, Kennerley
Children’s Homes, Working it Out, Chigwell Child and Family Centre, Playgroup Tasmania,
Education Department, Relationships Australia, Centrecare programs, Gateway, SASS and Clare
House.
We work with mothers on a variety of parenting issues such as establishing routines, the impact
of trauma and violence on children and opening up communication channels. Child and Youth
support workers recognise the importance of play for early development and good mental health
for children and adults, as well as play supporting attachment and connection for children and
mothers. Workers resist 'doing for' and work on 'being with' infants, children young people and
families and encourage a lively appreciation of one another. Recreational activities facilitate
these intentions
These have included
•

Arts and crafts, story-telling, singing, cooking, gardening and play activities.

•

Trips and outings for mothers, young people and children to explore community resources
such as LINC, Neighbourhood Houses, Chigwell Child and Family Centre and playgroups.

•

Trips to youth service (LINK, Headspace, Pulse) museum, Mona, bushwalks and beach
walks.

School Holiday Programs
Interesting and diverse school holiday programs with recreational and educational activities
addressing family literacy objectives, were planned for all school holidays.
The school holiday programs were designed with the aims of:
•

Engaging mothers and children with recreational activities in the local communities.

•

Introducing mothers and children to affordable/free recreational activities.

•

Providing all women children and young people with opportunities to participate in
cultural and recreational activities that otherwise would be unaffordable.

•

Providing mothers and children with opportunities to play with their children.

•

Promoting as well as model the benefits of recreation and play.

•

Promoting creativity as a pathway to healing for mothers and their children.

•

Promoting environmental awareness as a and the benefits of bush and

•

Providing free activities

•

Being inclusive of single women.

•

Providing free healthy snacks and/or a picnic lunch
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July 2013
Far Out Centre, Craft Hive workshop, Story Telling –Magic and Mayhem and crafting, bike day at
Dru Point Margate, Zentangle workshop, gardening and BBQ at HWS
October 2013
Wheelies Day at Dru Point Margate (and picnic), Woody’s Skate World
Jan 2014
Dru Point Playground and BBQ, gardening and Little Free Library at HWS, Arty Crafty Day Badge
making and puppet making, Port Arthur trip, Before I Reach 100… chalkboard, Sandy Bay boat
park and beach picnic, movie day – Frozen, cooking day - Gingerbread Houses, Mt Field Trip,
Woody’s Skate and Play
April 2014
Movie - LEGO Movie, Dru Point Picnic, Mt Wellington –to Huonville, Rock It Climbing Centre, Fit n
Fun, BBQ and gardening at the Shelter.
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A total of 105 children and young people accessed accommodation with their mothers between
1st July 2013 and 30 July 2014. 64% of those presenting were due to Domestic Violence.

Exit Points for Families
Mission Aust
2%

Other
10%

Family/Friends
12%

Transitonal
26%

Other Shelter
8%
Housing Tas
12%

Private Rental
24%

Relocated
Interstate
6%
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*Transitional Accommodation is made up of Centacare, Anglicare, Colony 47 and Hobart
City Mission properties which offer short term temporary leases.
Transitional and Private Rental accommodation make up over half of the exit destinations
for children and young people accessing the shelter this financial year.
FLAVERS - The early literacy program
The Child and youth support program and early literacy work acknowledged that attachment is at
the heart of family life and used attachment theory and research as a framework for all work with
children and their mothers/carers. Recognising the relationship strengths and difficulties that
children bring from their complex backgrounds is implicit in the work child and youth workers.
The family work focussed on:
•

Acknowledging the impact that homelessness and family violence has in relation to
wellbeing

•

Working with families focussed on supporting them through change, building the selfesteem of mothers, referral and advocacy.

•

Embedding literacy in all of child and youth support work.

•

Supplying reading materials that promote close and loving relationships in families.

•

Promoting health literacy in relation to protective behaviours and keeping children safe.

Several lovely days were spent building a community garden at the shelter funded through the
FLAVERS program. We began with a gardening day at Goodwood Community Centre with Bridget
their gardener, and followed up with activities at the shelter. We now have two large garden beds
and two tubs filled with herbs and vegies.
We recently replanted the beds and planted fruit trees on the sunny side of the shelter. On each
of our gardening days we celebrated our hard work with a well-earned healthy BBQ lunch, the
children made Bungee balls and fruit kebabs for desserts. They are a great chance to socialise
and talk about food and gardening, as well as programs and projects!
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The 2013 Xmas Party
Our hugely successful Xmas Party was held at hut at Tolosa Park this year, with the aim of
creating an environment where people could play and mingle. For plan B in case of rain we
booked a hall at 148 Tolosa St. Both were booked through GCC at reasonable rates.
Invites were sent out four weeks before the party. All ex-clients were contacted to confirm
addresses. Many could not be contacted; calls were made two or three times until contact was
made. FLAVERS women were invited by Iona. All current residents attended. Taxis were ordered,
paid out of donation money, for women and children with transport issues.
The Xmas Party was attended by 30 women and 35 children, as well as 10 staff members.
$1700 was raised through the fundraising letters sent out in November. Bev attended a Howrah
Rotary event to accept a $500 cheque and raise awareness. We were also given food and gift
donations. Before lunch the choir sang songs and Xmas carols, most women and children joined
in. This brought people together in the spirit of Christmas.
100 chicken kebabs, 100 sausages and 50 hamburgers and 24 vegie burgers were cooked on
the bbqs by volunteer clients. Sushi was donated and salads were made by staff in the morning.
Two cakes were bought from the cheesecake shop and cakes and shortbreads were donated.
Glenorchy fire service brought Santa to us. Cindy (Cindy’s Sundaes) brought her ice cream van
and we all had a free ice cream (paid out of donation money).
The littlies enjoyed the play equipment hired from Playgroup Tas and the older ones enjoyed the
parks play equipment. A cricket game was also enjoyed by some women and children.
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FLAVERS Program Report
Iona Johnson
FLAVERS was funded by the Tasmanian Community Fund for a period of three years to provide a
family literacy program for women and children. The aim of this was to create opportunities for
women to think about ways to rebuild their lives through re-engaging with community, education
and employment. Since the FLAVERS project began in March 2011 the focus of much of the work
has been on building connections and skills through meaningful activities and supporting women
into study and literacy pathways. By improving their skills and knowledge and building support
networks women are more likely to achieve better financial security, housing stability and
connections with the local community.
The challenge was finding safe and non-threatening ways to engage women who had
experienced recent crisis and trauma. A key strategy for this was to run fun and friendly centrebased activities that enabled women to connect with others and learn new skills, helping to build
confidence and connection.
These activities were also opportunities for FLAVERS conversations and information sharing
about activities and courses that are coming up. Case management conversations engaged
women in identifying goals and taking steps to achieve these and providing information about
study options and developing learning pathways. This included volunteer or work experience
opportunities. 95 women have engaged in FLAVERS between February 2011 and the end of
January 2014.

Hobart Women’s Shelter Annual Report 2013-14

21

Statistics on the involvement of women and children in the various FLAVERS strategies
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0

Some of the significant activities and events over the last year include:
Support group
The support group has continued to run during the school terms over the last year. It has run as
an open group, enabling women to come whenever they can. Facilitating the group is demanding
and rewarding. The focus for the group has been on psycho-education, dealing with topics related
to both domestic violence and crisis precipitated by homelessness. The focus has broadened this
year from domestic violence to including other forms of trauma, which makes the group
accessible for more women. The approach incorporates strengths based practice and exploring
strategies for self-care, including creative and journaling processes. Trauma informed practice is
a developing area in the field of domestic violence and offers a better model for understanding
and working with complex trauma. This will be an area for further development in group work
over the next year.
Human Library
A Human Library, “a community project with its quirky analogy – calling people ‘books’ and listing
them in ‘catalogues’ – offers a light-hearted, fun approach to serious issues: increasing social
cohesion, it breaks down barriers between people belonging to different groups in society,
potentially preventing social strife and worse. The simple idea behind it: it is difficult to maintain
stereotypes and prejudices when meeting and engaging face to face. Sitting down with a ‘Living
Book’ for a conversation allows you to go straight to the point – no need for small talk – which
makes these conversations so special, very real and deep, sometimes raw and moving.”
www.humanlibraries.org.au.
A Fairer World have co-ordinated the establishment of a Hobart Human Library. I joined the
steering group as a HWS representative in early 2013 to collaborate in the project. It presented
an opportunity for women engaging tin the FLAVERS program to engage in the wider community
and to consider acting as advocates for human rights issues – for HWS women, to speak up
against violence against women. Preparation for this included developing training for potential
books and librarians and then training people for these roles, which I played a key role in. The
Human Library was launched in October 2013 at the Anti-Poverty Week event on Parliament
Lawns and was well received. The library has participated in a number of events since then and A
Fairer World has developed a youth focussed library that presents in schools.
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Choir
The choir has run since mid-2012 until end of 2014, with the support of two grants. Initially the
choir was funded by the DHHS Gambling Support Program and then by the Community
Support Levy Grant. The choir involved women who had accessed the shelter but also women
from the wider community. Eleanor Tucker continued to direct the choir during 2013-14, and was
able to include women in some song writing for the group. Eleanor arranged these into three part
harmonies and has recorded and transcribed these so HWS has a songbook of original material
developed during the project.
The choir performed several times during the year, including at a book launch at Glenorchy LINC,
the White Ribbon Day event held at the Glenorchy Civic Centre Lawns, at Parliament House for
the Human Rights Awards Ceremony and at the HWS Christmas Party. The choir gave voice to
emotion at events and this seemed to strike a chord for people.
This combination of music giving expression to emotion and lyrics based on lived experiences
enabled the group to powerfully advocate for awareness of women’s issues. One of the songs, No
More Violence, proved to be a powerful song at most of the choir performances. Women involved
in the choir provided feedback that it had helped develop confidence, improved wellbeing, helped
them realise a greater capacity for learning and had affirmed strength and purpose with others.
Focus day
This was run in November 2013 with 13 women attending the day. Three of these women were in
HWS house, seven had been previously accommodated or had been accommodated and
engaging with the FLAVERS Program and the others were engaged with the FLAVERS Program
only. The external evaluator of the FLAVERS Program attended the session and ran a small group
feedback session for the eight women who were engaging in the FLAVERS Program. This proved
useful for her report for the program. Iona, Angela, Amanda and Holly, the TAFE student on
placement facilitated small group sessions inviting feedback about different aspects of the
service. This was written up in a report with recommendations for the organisation.
Museum research project
Three women were involved in a family literacy research project run by PhD candidate, Helen
Whitty, during 2013. Helen invited the women to visit either Mona or TMAG with their children
and to record their interactions while there. They took photos and wrote about their experiences,
providing Helen with source material for her exploration of art galleries as a site for developing
literacy. Participant’s responses were displayed in the Hobart LINC providing an insight into
family interactions and learning during the project.
Newsletters
Two HWS newsletters were produced during the FLAVERS Program as literacy based projects.
These created opportunities for women to share their experiences of various activities and for
providing further information about events. Both workers and women contributed articles for the
first newsletter, including information about the range of programs running at the shelter.
The second newsletter was largely compiled by the women involved in the FLAVERS Program at
the time. They invited submissions from workers and other women which they then collated and
formatted. This was then produced in time for distribution at the 2013 Christmas party. It
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provided women with an opportunity to gain valuable communication and organisational skills,
including computing skills, in a meaningful context.
Little Free Library
One of the FLAVERS initiatives was to create a Little Free Library. This is a literacy support
approach developed in America for street located book sharing. This aligned with the intent of the
FLAVERS Program in promoting literacy and communication skills. The Men’s Shed at Glenview
undertook the construction of the library. A school holiday activity was run involving several older
children in painting and developing designs for the library. The library was then installed in the
front garden area and has become a feature of the community space and an invitation for
women and children to share books.

Statistics on Outcomes for Women:
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Outcomes for women were largely in the areas of skill development and building connection.
There was a high rate of engagement with activities and educational opportunities. Work with
women was focussed strongly on creating a picture of a hopeful future. This included outlining
the steps that would help achieve greater options for positive choices and more options for
independence.
Consumer engagement
UTas invited HWs to participate in a consultation process to develop a consumer engagement
model for the providing feedback in the housing sector. Anne Coleman ran two sessions with
women at the shelter to discuss women’s ideas about how they would be comfortable engaging
in consumer feedback. The model developed was also discussed with the women for further
input. It was an opportunity for women who had been involved in the focus groups at the shelter
and the Parliament House forum to reflect on their experiences and identify what had helped
them be involved.
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MVP training
Sabine secured a Community Support Levy grant to run Mentors in Violence Prevention (MVP)
training in Tasmania. In July Shannon Spriggs from Griffith University ran training on being an
effective bystander in violence prevention. The workshop had two components - a train the
trainer workshop and then a couple of sessions run for the wider community on bystander
training. These were well attended and participants reported enjoying the training and wanting to
continue to stay in touch to establish an MVP network in the state.
Some of the trainers have already run successful MVP sessions in their communities. The group
will present at the TasCOSS Conference later this year, reporting on progress with the work.
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The Story writing Project
Now and Then: Stories about Change
Through the FLAVERS program, HWS partnered with the Registered training Organisation,
Australian Employment and Training Solutions (AETS) and secured a grant to run a short course
in term 3, 2013. The 10 week course ran at the Glenorchy LINC. It was designed to deliver 7
accredited Cert II level units that teach computing skills and a general orientation to Community
Services work. The focus for teaching was on teaching via creating a project with women who are
re-entering education and building skills and confidence to continue on a learning pathway.
The aim of the project was to create a printed book – a collection of biographical stories with
photographic images, printed using the print on demand website, Blurb. Women were invited to
submit personal stories up to 500 words long, dealing with the theme of positive change. Some
women wrote a story for the very first time and many of the stories are very moving.
The invitation to tell a story which is about positive change was also an invitation for women to
reflect on their strengths and resilience. It was an opportunity to practice optimism and to notice
that life can improve. The decision to share a part of your life story can be a way of creating some
distance from difficult times and of finding a way forward. Sharing difficulties can help women
feel less isolated.
Another central idea of the book is that personal stories are a powerful way to move people and
provide a window into another person’s world. They can expand people’s understanding of each
other and break down stereotypes and prejudice. The aims of this book are to create greater
understanding of the strength women have when facing adversity and to help build a positive
self-image for participants.
The units taught in the course included the unit ‘Communicate with Clients of an Organisation’.
Women participating in the course learnt about professional boundaries, ethical considerations
and workplace protocols. The women had an opportunity to practice this new knowledge by
inviting adult literacy students in the Adult Literacy Program at the Glenorchy LINC to participate
in the book by submitting a story for the book project. In this way the women also stepped into
the role of ‘change agent’ in the community by creating an opportunity for more women to
participate in an awareness building process.
The students also learnt more about photography and managing image files and using computer
technology and took photographs to match the stories – now and then photographs. These
photographs form a strong visual component to the book.
The Adult Literacy Co-ordinators at Glenorchy LINC, Andrea and Gail also supported the Adult
Literacy Tutors and adult literacy students to write stories.
Part of the project for the class was also to plan and organize a book launch, and this was run by
Sabine. The launch was held at the Glenorchy LINC on November 6th. The participants - students,
adult literacy tutors and the adult literacy students – attended. The HWS choir also sang at the
launch. Jo Spargo from ABC FM interviewed a couple of the participants in a live to air interview
afterwards.
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Course participant recording sales

Cassy O’Connor launching book

Book launch at Glenorchy LINC
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Evaluation
Leone Stephens undertook the external evaluation of the FLAVERS program by reviewing
statistics for the program, speaking to women during the 2013 focus day and after a group
activity. She also designed surveys for women to complete and compiled a report of the
information gathered. This was submitted for the program acquittal in April.
The following are extracts from her report:
Summary of Findings











During the course of the Program, 48 women (51 per cent of those who participated in
the Program) entered educational or training pathways and eleven obtained employment.
Another seven women have worked as volunteers.
Women reported that as a result of their engagement with the Program they were able to
set goals for the future and move on from the debilitating circumstances that they had
experienced.
The main strategy of the FLAVERS Coordinator was to engage women entering the
Program in creative activities, as this was perceived to be a way of making the initial
participation enjoyable which then led to better literacy outcomes. Of approximately 80
women who were case managed in the Program, 56 participated in creative engagement
activities, and 60 per cent of these entered training pathways.
All of the women surveyed, both formally and informally, reported that they, and their
children where they had them, had benefited from the Program in the following ways:
- Gained confidence and a sense of belonging
- Gained the skills to obtain work
- No longer felt ashamed and not wanting to wake up tomorrow
- Were more positive about the future
- Felt empowered
- Strengthened relationships with their children
- Made friends with people with similar experiences, so no longer felt isolated.
100 per cent of those surveyed rated the Program, on a scale of Poor to Excellent, as
‘excellent’.
100 per cent of those who responded to the survey indicated that they would most
definitely recommend the Program to other women.

Leone’s concluding statement was:
:…that the FLAVERS Program was of extreme importance to the women who participated in it,
and that it changed lives, particularly when it is taken into account that these are women who
had arrived at a very low point in their lives and accessed a women’s shelter due to
circumstances such as domestic violence, homelessness and addiction, to name a few. In fact,
several women claimed it had saved their lives and they did not appear to treat this claim lightly.
Alongside this, the statistical evidence indicates that FLAVERS has succeeded in achieving the
objectives of the Program to assist women to access education and training that will lead to
better opportunities for employment than what they perceived to have been available to them
before they entered the Program.”
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Hesta Award
In early 2014, Hobart Women’s Shelter was short listed for the HESTA Community Sector
Organisation of the Year award. Sabine went to the award ceremony in Brisbane and HWS won
the award from a field of nominations across the country. This is a significant moment in HWS
history. It marks the 40th year of operation, demonstrating the solid and significant work done by
the shelter over many years. It is also the result of many dedicated workers performing their roles
on the team to ensure that women’s support needs are met.
The shelter has also been able to expend its service delivery over the last few years by securing
additional grant funding for several projects – the choir, Creative Leadership projects, the Photo
Voice project and the FLAVERS Program. This innovative work has shown that shelters can
provide services beyond simply housing that usefully help women rebuild their lives beyond crisis.

From left: Peter Stone, State Manager Tasmania, ME Statewide Bank, Mary Anne Ryan, Chair of the HWS
Board, Kristie Trambas, Acting EO HWS and Joanne Fenton, Client Relationship Manager, HESTA.
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Property Report
Anne Jarvis
The property section has been very productive once again this year; Carole (maintenance worker)
has been test and tagging properties, and as a team we have been reviewing asset storage and
property maintenance schedules.
Review of assets and time management resulted in the purchasing of a commercial van for the
purpose of maintenance and property section duties (the previous vehicle a station wagon
required being loaded and unloaded between jobs). The purchase of the van has not only
resulted in better time management but enables the transporting of larger items which were
previously done at a cost to the organisation.
Properties
HWS has 10 accommodation properties and while all have been online this year, there have
been a few issues with safety; 16 women and 12 children were moved from properties due to
safety issues and one property was left vacant for 2 weeks due to high risk.
The average occupancy rate for the year was 82%, average stay 33 days, with the turnaround of
1.7 cleaning days (working) and 4.4 total working days between exit and intake.
This year has seen many changes across the Homelessness sector with the introduction of
Housing Connect, return of some transitional accommodation properties to Housing Tasmania
and transfer of Housing Tasmania stock to community housing organisations.
With changes in client demographics, isolation, transport and safety issues HWS were hoping to
take this opportunity to exchange some of our current accommodation properties. Unfortunately
to date this has not eventuated but we are still working with Housing Tasmania with the aim of
identifying and securing appropriate property exchanges in the near future.
Changes in client demographics
Single Women % of Clients
July 2013

54%

January 2014

50%

August 2013

50%

February 2014

57%

September 2013

38%

March 2014

47%

October 2013

25%

April 2014

44%

November 2013

31%

May 2014

33%

December 2013

38%

June 2014

50%

The percentage of single women accessing the service this financial year is 43% compared to
34% in the 2012-2013 financial year. This may be due to prioritising of women with children
through the new Housing Connect support process.
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Presenting family structure

Single Women
34%
Women with
Children
66%

Maintenance Issues
Housing Tasmania provided 67 maintenance callouts to properties this financial year.
Hobart Women’s Shelter serviced 141 maintenance issues. 86 of these were completed in
house by Carol.
Property Evaluation
The property section evaluates work procedures across all areas of property management. This is
achieved through client evaluation of properties; standard of accommodation, cleanliness,
provision, location, maintenance, and general work practice of staff and contractors.
Client feedback regarding the property is collected at the three week inspection and an
evaluation of the property section overall is provided at the end of the stay.
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Client Satisfaction Feedback at Exit
How well were issues resolved in relation to rent or
maintenance issues?

40% exceeded expectations
52% met expectations
8% below expectations

The time frame to resolve the issue

52.25% exceeded expectations
42.5% met expectations
5.25% below expectations

Time taken to address communication and updates
with the property worker

56.25 % exceeded expectations
41.5% met expectations
2.25% % below expectations

Attitude, knowledge and professionalism of property
staff

71.25% exceeded expectations
27.4% met expectations
1.35% poor expectations

Time it took for maintenance worker/contractor to
fix the problem

53.75 % exceeded expectations
44.25% met expectations
2 % below expectations

Quality of work and outcomes

51.5% exceeded expectations
43.13% met expectations
5.37% below expectations

Overall experience with HWS property

83% exceeded expectations
16% met expectations
1% below expectations
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Work Health and Safety Report
Rebecca Curran
The organisation is looking to receive accreditation through QIC by early 2015 so this has been a
major area of focus in regards to policies and procedures relating to Work Health and Safety.
We have been working extremely hard on reviewing and amending all the current policies and
procedures that are in place and have implemented quite a few new ones to ensure we are
complying with the recent changes to the Work Health and Safety Act 2012.
This year we have had a real focus on ensuring that risk assessments are not only completed by
the staff here at Hobart Womens Shelter but also by other workers from different organisations
that frequent our properties. This has been a work in progress but over the course of the last
three months there has been a significant improvement in this area.
We are looking at implementing monthly site safety walks which will help to identify and mitigate
any potential safety issues, this will be carried out and recorded with an action plan for each area
of concern.
Throughout the year, we have been busy creating and maintaining a MSDS (Material Safety Data
Sheet) folder, amending our Close of Business security checklist, providing First Aid training to
staff and implementing a weekly housekeeping roster for all staff.
We have identified the need to implement stronger safety protocols around the childcare
facilities, including a sign in/sign out sheet for parents/guardians to use when their children are
being cared for by our workers. We are also looking at having an area on that sheet that identifies
if that child has any known allergies or medical/health issues that we need to be aware of whilst
in our care.
We are looking at making use of qualified child carers to come in and assess our childcare room
in order to make it more user friendly for those children we have coming on site, making the
facilities more inviting and giving them the best space to play and learn while at the same time
ensuring they are safe and comfortable.
I would like to take this opportunity to thank my predecessor, Megan Dickens, who had the WHS
area well under control which made it very easy for me to come in and pick up where she had left
off.
Here at HWS, we strive to ensure we offer the safest environment to both our employees and
clients and this area is one that we will continue to make leaps and bounds in in the future,
safety is paramount and we all have the right to return home in the same safe condition we
arrived in.
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Donations
Anne Jarvis
The establishment of the donations shed last financial year has been a huge success with a
constant flow of donations received. Individuals, schools, sporting and community groups have
generously supported HWS clients with financial donations and by dropping into the shelter
donating items of clothing, household goods, toiletries, books and toys. The shed is replenished
weekly and women find this a great resource both when entering and exiting the service.
This year HWS received 195 donations, and continues to be supported by Fuji Xerox Hobart,
Women in Business, Commonwealth Bank, CWA, BBX, Second Bite, Food Bank, ABC giving tree,
Salvation Army, Leon Cupit, AHPRA and Soroptimists International. These groups provide
phenomenal support each year.
This year the Commonwealth Bank supported HWS with an International women’s day luncheon
held at the Cascade Brewery. Tickets were donated to clients who attended the luncheon
supported by a worker. The day was a fantastic opportunity for clients to network, share stories of
growth and future direction amongst a group of inspirational women.
The business women attending also made numerous personal donations for distribution to
women staying at the shelter.

Fundraising Committee
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Diane Gregory
The HWS fundraising committee gathered momentum during late 2013 with up to 20 members
supporting our various activities throughout the year. Members hosted a pop up market, a
movie night and a jewellery workshop and participated in selling the very popular Christmas
puddings and Raffles tickets. As well as raising over $5,000 these activities provided great
opportunities to promote the activities of the shelter to the general public.
The HWS fundraising committee also supported the staging of the Vagina Monologues in April. A
full house attended the Stanley Burbury theatre to watch this very popular production. The
proceeds of the night were split between a Fairer World and the Hobart Women’s Shelter. As well
as raising significant funds, a great time was had by all who participated and the occasion served
to highlight women’s issues.
Finally, members of the committee have put in substantial work in updating the Shelter web site
including the setting up of an online donation facility and maintaining the Facebook page. We
look forward to tackling some new and exciting projects next year.

Community Engagement
Workers have been involved in a range of community events during the year including a White
Ribbon Day event run by GCC, The Candlelit Vigil at Parliament Square run by DVCC,
Soropstomist events and the IDAHO breakfast.
Hobart Women’s Shelter also hosted a visit from Paul Zappa, who facilitates the Be the Hero
Program, a violence prevention program for young men that has been developed by the Victorian
Women’s Trust. Paul presented at a public event and also spoke to workers back at the shelter
about the program and the work he undertakes.
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Board Member Profiles
Mary Anne Ryan
I am a lawyer at PWB Lawyers, specialising in family law, relationships law and child protection. I
have been a member of the HWS board since 2009.
I am a past president of Australian Women Lawyers, past president and current committee
member of Tasmanian Women Lawyers. I live in Hobart with my husband and our one year old
labradoodle. I'm a proud mother of two adult children.
I have been mentoring a Year 12 student with a significant physical disability who aspires to
study law. I am passionately committed to helping women achieve their potential.

Wendy Quinn

Following a career as an Occupational Therapist and senior executive in the Departments of
Health in NSW and Tasmania is now happily pursuing an ‘encore career’. This includes working
part time at the University of Tasmania as a lecturer in the Faculty of Health Sciences and
coordinating a post graduate course focused on management and leadership in health and
human services . She also pursues a strong interest in supporting the growth and development
of others through individual coaching and group work via her Company WJ Quinn Consulting.
She is committed to supporting others (particularly women and children), to achieve their full
potential and this is reflected in voluntary contributions on a number of boards - the Hobart
Women’s Shelter, the Tasmanian/Victorian Uniting Age Well Board and the Hobart Derwent Zonta
International Club.
She has a long standing love of music and art stemming back to her work as an Occupational
Therapist having seen its power to assist with recovery, healing and hope for a new life. Singing
with the Cantiamo Ladies Choir is one of the highlights of her week.
Wendy’s qualifications include a Master’s of Developmental Disability from Sydney University and
she is a Fellow of the Australian Institute of Management and a Graduate of the Institute of
Company Directors.

Vicky Zhang
Vicky is a Certified Practice Accountant, with nearly 10-year experience in assurance and
business advisory service. She has experience on a variety of internal and external audits, with
particular specialisation in the not-for-profit sector. She also has a strong interest in corporate
governance and compliance.

Dixie Emmerton
Dixie Emmerton is the owner and Managing Director of the Centre for Tasmania, coming from a
employment background of 25 years in human resources, health and safety and business
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management. Dixie’s business advises in these areas and also focuses on negotiation,
recruitment and rehabilitation.
Dixie is a certified professional Australian Human Resource Institute and a member of LeadR.
Dixie is the Patron of Huntington’s Disease Tasmania.
Dixie is married and enjoys time with her family, particularly gardening and fishing with her
grandchildren.

Dr Kat Faludi-Ball
Kat has worked in the community sector for the past 15 years in a variety of roles as practitioner,
manager and executive spanning the areas of family law, family dispute resolution, youth and
homelessness, child protection, early intervention family support, mental health, alcohol and
other drugs, adult homelessness, youth justice, post-release prison support, disability, family
violence and community development. Kat is Manager Youth, Families & Communities (TAS) with
the Australian Red Cross. Kat holds a Masters of Psychotherapy (Counselling), specialising in
attachment theory and trauma recovery. Her PhD is in the interrelated fields of sociology,
psychology and art. Kat is currently undertaking a Masters in Human Resource Management.
Kat is a registered Quality Assurance Reviewer and has audited many organisations against the
QIC, ASES and Vic DHS standards.

Rebecca Ryan
I am currently a Service Officer within the International Services area of the Department of
Human Services. I interact daily with people from culturally and socially diverse backgrounds. I
myself have lived with a significant hearing impairment since a young age, and I believe I can
offer some insight into the social challenges faced by those with a disability. I have always cared
passionately about social justice and equality, especially as relates to women and girls. I recently
joined the Board in an effort to contribute meaningfully to these issues.

Elizabeth Avery
I was appointed to the Board of Management in 2011.Having obtained a Bachelor of Arts/Law
from the University of Tasmania, I was admitted as a Practitioner of the Supreme Court in 2005.
For the past 8 years I have been employed by Tasmania Police, specialising in Safe at Home
prosecutions.
As an advocate for those affected by family violence I joined the Board to promote the
advancement of the rights of women and children in this area.

Reshma Dutta
My portfolio on the Board is as a cultural diversity member. I have lived in Tasmania for the last
29 years and have a keen interest in people with different cultural backgrounds. I have great
sympathy for women and children who come from broken homes and those who suffer or endure
pain as a result of violence within or outside their homes.
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I graduated with Bachelor of Commerce from University of Tasmania and Master of Taxation from
University of NSW. I have also completed a Postgraduate course in Education specialising in
Teaching English as a Second Language so am quite willing to volunteer in this area if new
migrants need assistance and support.

Staff Profiles
Amanda Cassidy
Relief Worker
I started working with Hobart Women’s Shelter in November 2013. Prior to joining the team I
moved from Tamworth in NSW to Hobart and began working with Mission Australia Housing as
Community Engagement Officer in Clarendon Vale and Rokeby. Previously I worked with
Tamworth Family Support Service starting out as a Family Early Intervention Worker then as a
case worker with Tamworth Women’s Refuge and case manager with the Staying Home Leaving
Violence Program.
It is great being part of a team rich in diversity, where we share resources and learn from one
another. I enjoy the working relationships I am developing with my co-workers, other agencies
and clients.
Upon relocating to this beautiful island, I am now an empty nester and quite enjoying my
newfound freedom and my two adult sons are navigating their newfound independence. I look
forward to further exploring this beautiful part of the world and further connecting with the
community.
Angela Pettigrew
Child and Youth Worker
Since commencing employment with the Hobart Women’s Shelter in December 2011, I have
worked across the areas of Women’s Support and Child and Youth Support. Working in both
roles has enabled me to gain a better understanding of the issues facing the families that access
our service, affected by homelessness and domestic violence.
This past year I have had the privilege to support the women and their children again in their
journey whilst staying with us, and continue to be in awe of the strength, spirit and courage they
demonstrate under incredibly difficult circumstances.
I hope the many services supporting these families continue to operate across Tasmania and
interstate as they are so desperately needed.
Anne Jarvis
Property Manager
Since commencing at HWS in a relief position in 2010, I have worked across all areas of
women’s support, child and youth support and property. I have enjoyed the variety of duties and
this has enabled a comprehensive appreciation of service delivery across all roles and informs
my work practice. I have been in the role of property Manager for the past 7 months and
responsible for general management of the accommodation properties, donations, asset and
stock control, maintenance and ordering. The role of management provided an expansion of
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duties, with diversity and many challenges. I am currently completing a Diploma of Social Housing
and participating in modules from the Diploma of Business Management to assist in my personal
development within this role.

Bev Fearns
Child and Youth Support Worker
I have worked at the Women's Shelter for two and a half years as a Child and Youth Support
worker. I feel fortunate to work in a feminist service and I enjoy being part of a dedicated support
team.
As shelter workers we are often 'first to know and first to act ', our work is central to ensuring that
women and their children are safe and supported, as well as provided with choices to holistically
heal and reach their full potential. It is a privilege to meet families and 'be with' them during one
of their life's tough times.
I have a teaching background with 14 years of experience, 3 of those in the US. I have worked as
a respite carer for Child Protection, a foster carer for Kennerley Children’s Home, a tutor
and teacher’s aide for disengaged students, a coordinator of a small business and a youth
worker at Annie Kenney Young Women’ s Shelter.
Carol Nicholls
Property Maintenance Worker
Hello! I work with wonderful people here at Hobart Women’s Shelter and we all share one very
important goal to help and support women and children who ask for assistance. Hopefully, with
all our effort and care, it just makes their h\journey a bit more supported. The way I go about
helping within HWS is as a property worker, which involves a variety of duties including cleaning
properties, garden work, testing and tagging electrical items and repairs to houses. I originally
came from WA and worked in Parks and Gardens. So I have always loved physically active types
of work.
Hirut Woldemichael Seboka
Family Support Worker
All my adult life I dreamt of working with women and children who are subject to domestic
violence and victims of oppressive cultural beliefs. It is impossible for me to work in a Shelter in
my birth country because they do not exist.
I joined HWS March 2005 and since then I have been working with women and children as I
always dreamed. For the last nine years it has been a privilege to get a chance to work alongside
the dynamic Hobart Women’s Shelter team who are dedicated to bringing change to women’s
and children’s lives who are victims of domestic violence and homelessness.
In 2012 I completed a Diploma in Counselling. Currently I am studying a Bachelor of psychology
in counselling at the Australian College Applied Psychology.
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I was a founder, Secretary and Public Officer for the ‘Ethiopian Community Association Tasmania’
and an ‘Active Community Cultural Adviser’ for Hobart Glenorchy City Council. I am also a
member of the community reference group for the ‘African Australian Report on the Human
Rights and Social Inclusion Issue Project’.
Iona Johnson
FLAVERS Co-ordinator and Community Engagement Officer
I have been working at the shelter for two and a half years now and it has been a busy and
productive time. FLAVERS was an exciting and rewarding program to run and a great opportunity
to develop skills and knowledge in community cultural engagement. I see the opportunity now to
develop a community engagement strategy as a way to consolidate and progress the work of the
FLAVERS program. I enjoy designing projects that aim to increase women’s interests and skills
through capacity building projects. I’d like all women to have enough support to rebuild their lives
after homelessness, domestic violence and trauma. I am a reader and I like maintaining a
working knowledge of current evidence based practice in order to establish effective programs.
I’m looking forward to new learning curves and contributing to establish HWS as a shelter
delivering innovative practice.
Kristie Trambas
Team Leader July 2013 – Present / Acting EO July 2014 – Present
I joined HWS in Jan 2013 and enjoyed working in Women’s Support for 6 months. After this time,
I applied for and was recruited as the Team Leader. We have worked extremely hard to ensure
our clients are receiving the best possible service and support during their time in a crisis
situation. It has been very rewarding to see our clients achieving not only their housing goals, but
being able to facilitate empowerment and positive change for the women in our service.
In July 2014, our Executive Officer, Sabine Wagner resigned from her position to pursue a new
and exciting position in Hobart. Sabine contributed to the HWS in her role for 4 years, and we
wish her every success in her future endeavours. I was appointed as Acting EO by the Board of
Management in July 2014.
In my personal life, I am the mother of two small children & a smaller dog called Lou Lou. With a
husband that works interstate and internationally, life is very busy! We enjoy spending our time
together as a family, either taking short trips away – or lazing in the lounge room together. In the
future, I am hoping to increase my knowledge further, with another qualification to add to my
collection. Working in crisis allows me to be totally appreciative and mindful of the healthy and
happy life I live.
Nene Manasseh
Relief Worker
Since I came to Tasmania, I have volunteered and worked in various community services. I have
been involved with Students Against Racism as Project Officer (Living in Between Project) since
2011 and in 2013 and a Client Support Worker at the Alternate Place of Detention Pontville. I
have successfully worked with different service providers and stakeholders to provide effective
and responsive services to support people who have high, complex needs and are at risk and
disadvantaged.
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This passion for working with people who have suffered trauma and hardship in their lives has
come from my personal life experience. As a former refugee who fled violence, war and
experienced trauma for most of my lifetime, I have a strong sense of compassion and respect for
people with complex needs. Therefore joining the Hobart Women’s Shelter in December 2013
gave me an opportunity to fulfil my dream. I have been working with women and children who
have been through a lot of pain and abuse. I have learned new skills, done training in areas of
how to support those women and children better and I have enjoyed the way all the staff at HWS
care and look after each other.
I feel fortunate to be part of the HWS. I feel confident that I could achieve anything if I wanted to. I
want to help those women and children so that like me, they can be successful, they can achieve
and have a good life.
Rebecca Curran
HR and WHS Officer
I worked in the business sector for nine years as a HR and WHS Manager until the birth of my
daughter in 2012. I have an Advanced Diploma in Human Resources and Business Management
and a Diploma in Information Technology.
I saw the role as HR and WHS officer advertised with Hobart Women’s Shelter and decided that
working in the community sector was something I would really like to try and so I applied for the
role and I was lucky enough to be offered the position in March this year.
I have really enjoyed gaining a larger scope of HR and WHS knowledge in the community sector, it
is completely different then the business sector, sometimes more challenging but definitely more
rewarding and I look forward to expanding my knowledge and skills further in the Community and
Social Services sector as well as having the chance to apply my knowledge and skills to assist in
the growth and future success of Hobart Women’s Shelter.
In my down time, I enjoy spending quality time with my beautiful daughter, participating in boot
camp and spending time with my family.
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