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x That all women and their children live in a community free from violemzinjustice.
x Where diversity is celebrated and women and children are supported to reach their full
potential.

Mission Statement

+REDUW :RPHQ-V 6K high\WWudlity, BAidRcrdm@rgency support services in Southern

Tasmania to women and their children at risk of or experiencing acemodation crisis, and/or

IDPLO\ YLROHQFH +REDUW :RPHQ:-V 6KHOWHKHL @G&BPNMQWW RH P &IR
independent and fulfilling lives and works proactively to influence gawment policies, social

structures and community attitudes.

Organisational Chart 2014
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Sf<" 1"« Report

Mary Anne Ryan

This year marks the 40 year WKH +REDUW :RPHQ:-V 6KHOWHL
assisting women and their children who find themselves homeless.

From operating from one house, we have evolved and now operate from

an administrative centre and house our clients in ten homes throughiou

the northern Hobart suburbs.

The community struggles to accommodate the numbers who seek

assistance of homelessness services. For this reason a few year®ag
+REDUW :RPHQ:V 6KHOWHU UHIOHFWHG RQ KRZ Z
their children who we were unable to accommodate and decided more

was needed. We therefore sought funding options to offer support to

ZRPHQ OQORW RQO\ WKRVH ZH DFFRPPRGDWHavbE2heRY apd s&if-R IDFLOL
development, as well as offering counselling and support. The imgprograms developed were

KYSS (Keep Yourself Safe) and FLAVERS.

HWS initially partnered with SHE in the delivery of KYSS. &kein the process of reviewing the
program as part of a larger review of our services. So mmore recent months we have
establishHG D PRUH JHQHUDOLVHG ZRPHQ:V VXSSRUW JURXS

Similarly, FLAVERS was funded over three years by a one-ddhtgrwhich has now been
completed. It was a success and we are very proud of the opportiestit provided to our clients
to gain essential skills to navigate the modern world. What wapecial about the program was
the integrated manner in which the skills were taught. Clients esqenced the fulfilment of

challenging themselves and achieving their goals while hiag fun and expressing themselves in
a variety of ways. We are taking aspects of the FLAVERS amogand developing programs over
the next 12 months.

We lost our executive officer, Sabine Wagner, this year. Sabines hraoved on to become

executive officer of an organisation assisting adIlHUHQW FOLHQW EDVH 7KH +R
Shelter wishes Sabine all the best in the future and thanks her foehcontribution in the years

she was with us.

As unsettling as it is when a key member of staff moves on, the Bodrds used the opportunity
torHYLHZ PDQ\ DVSHFWV Rl WKH VKHOWHU:-V RYHWBW\VY. RIHDRRWY L
delayed the appointment of a new executive officer. We are delighted Rael Pallenberg has

accepted our offer and has recently taken up her position as Executive i€Hf of Hobart

:RPHQ:-V 6KHOWHU 5DFKDHO KDV D VWNVNRWHUEKEDFNYURR Z®R RIQOKE
addition brings a variety of management and business skills amgialifications.

On behalf of the Board | acknowledge the work Kristie Trambasshandertaken while awaiting
the appointment of our new executive officer. The Board is verytgfal to Kristie for her loyalty
and commitment to the Shelter.

We also thank the staff of the Shelter for their hard woik these challenging times.
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Our fundraising committee has been of great help over the last twelmgonths and we thank
members for their hard work and commitment. The committee members\vaa multitude of
VNLOOV WKH\ EULQJ WR WKHLU+REDHUN HRPHWLY LoWHOWRQ EHKDC

| take this opportunity to thank my fellow Board members for theiime and dedication
throughout the year.

The homelessness sector is part-way through the introductory periodtioé new funding and
service model known as Housing Connect. The Board has spém kast twelve months reviewing
how we deliver our services. We intend to continue the review, witle thssistance of Rachael, to
ensure the Shelter is in the best possible position to continue to offeervices of the highest
guality to women and their children into the future.

2013-14 has been a year of many challenges - thank you to everyone involved in inglpiobart
RPHQ:-V 6KHOWHU FRQWLQXH WR SURVSHU

HWS Board Members

Chairperson Mary Anne Ryan, - Lawyer PWB Lawyers
Deputy Chairperson Wendy Quinn, - Managing Director WJ Quinn Consulting
Treasurer Vicky Zhang, - Audit Accountant Crowe Horwath

Secretary/Public Officer Elizabeth Avery - Lawyer Tasmania Police Prosecutions
Diversity Officer Reshma Dutta - Australian Taxation Office

Board Members Kat Faludi-Ball - Manager Youth, Families & Communities
Australian Red Cross Tasmania

Dixie Emmerton - Managing Director Centre for Tasmanian
Industry

Rebecca Ryan - Centrelink International
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EO Report

Kristie Trambas
Acting Executive Cfficer

Hobart Womens Shelter is committed to the support, advocacy and
HPSRZHUPHQW RI LWV FOLHQWYV 3DUW RI RXU
FKLOGUHQ DUH VXSSRUWHG WR UHDFK WRKHHL U X
to achieve with each of our clients. | am extremely proud of the

service that we have, and will continue to provide to the falmais in

need, not only in Hobart but internationally.

Key Achievements and New Initiatives:

HESTA Award

In June this year, HWS were nominated as Finalists for the HESTA

Community Service Organisational Award. Sabine travelled teet
award ceremony where we were announced as the national winner for our cag To be
recognised on such a level, with such a high standard of nomineess a fantastic achievement.
We are all so proud for our service to be acknowledged by apested body such as HESTA.

: RPHQVGEXSSRW

Support has seen some fantastic outcomes for the women. As reported, wavé seen an
increase in single women, and a significantly higher number of womencassing with nental

health issues. This has proven difficult with regard to wang towards a safe and sustainable
outcome. We saw some of our ex clients participate in the Vagihdonologues. What an
achievement! To see women transformed into confident and strong performers wasredible,

and certainly made us all very proud! Credit to the HWS $taho participated also.

Child/Youth Support

Our Child Support program has worked hard this year to ensure the effeetsupport and care of

the children and young people who access our shelter. The holidaggrams are always a big hit

with various fun and stimulating activities taking place eh holiday period. There has been a real
HPSKDVLV RQ ")DPLO\ 6XSSRUWpu WKLV XHDHIG RLQV K XRRWGH. QI F VL
relationships and having fun together. We have seen some amazing nga and growth for the

smaller people at the shelter, which has been appreciated liyeir mothers.

AAVERS

Facilitated by lona Johnson, FLAVERS offered women onene and group opportunities to
address their needs and aspirations regarding literacy, edugah, employment and training.
There were also group offered for women with children under school ageengage with others in
developing parenting skills to enhance their relationships witheir children.

I would like to thank lona for all her passion, dedication andativation for the FLAVERS program,
as she has been an invaluable part of the highly successfulogess.
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Support Group

Our support group is an invaluable part of our service delivery, gmebves extremely popular with
our residents. Held on a weekly basis, it encourages and providesmen with an opportunity to
explore themselves and the world around them. It serves as an opportynio reflect on their
experiences, prioritise self-care and to connect with other women.

Housing Connect

In October last year Housing Connect came to fruition. It has beenpariod of change and
adjustment with regard to the way we work, not only with cliengsbut also with other services.
HWS have strengthened our relationships with: Colony 47, Centacaregbétt City Mission,
Mission Australia and Anglicare. The benefits of the new sesiimodel have become apparent
The collaboration has been of greatest benefit to the clients we alipport, ensuring all facets of
need are addressed, and positive and appropriate outcomes are aehed. HWS are looking
forward to continuing collaborating with Housing Connect to pide a Support Group for women
in the Hobart Community. We hope to see this come to life irethiery near future!!

Vagina Monologues

A fundraising performance was held in April this year, involvinglunteers from the community,
some of the women engaged in the FLAVERS program and some H8. It involved a lot of
time and commitment from a group of inspiring and talented women. Tiperformance drew a
full house at the Stanley Burbury Theatre at Utas and was impregsiand powerful, stimulating
thought about how women are viewed and treated and how womerwitheir own bodies.

Staff

Working in a Crisis setting is both a rewarding and challengienvironment. Supporting women
and their families to escape from Domestic Violence, is espedyatifficult work. The attributes
required for the scope of work at the HWS, are both broad andesjmlised. Our staff plays an
integral role in our service delivery to clients, and is valued in thaghest regard.

Management would like to thank core staff for its commitment to the valued the HWS, and for
their ongoing dedication for working with our client base thicompassion, integrity and drive.

To the staff members who have moved forward from HWS to new atwres, we wish you all the
best and acknowledge your time and commitment while with the HWS.

Board of Management

The Board works for the Hobart WPHQ-V 6 KHOWHU RQ D YROXQWDU\ EDVLV
experience and professionalism to our organisation. | would like toatitk them whole heartedly

for their commitment, time, and dedication in supporting our Teaover the last 12 months. We

have valued the professional and personal input from each of thegecredible women, and look

forward to an ongoing positive relationship into the excitingttire of the shelter.

I am looking forward to the next chapter of Hobart WomenShelter, and am excited by the many
possibilities the future holds for the organisation. Thanks to everyone whas worked to support
the shelter and women in crisis over the last year
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HWS Staff

Acting Executive Cfficer
Executive Officer
Team Leader

: RPHQVEXSSRW RMNHY

Child & Youth Support Workers

ALAVERS Coordinator
Operations Manager

Property Manager

WHS & Human Resources
Property Maintenance Worker

Relief Support and/or Property

Finance Officer

Relief Fnance Cfficer

Belms mEm
Bim sgimE RN
kQQ

Kristie Trambas

Sabine Wagner (resigned)
Kristie Trambas

Hirut Woldemichael Seboka
Nancy Roldan (resigned)
Bev Fearns

$QJHOD 3HWWLJUHZ DFWLQJ
lona Johnson

Megan Dickens (resigned)
Anne Jarvis

Rebecca Curran

Carole Nicholls

Nene Mamasseh

Amanda Cassidy

Ellen France (resigned)
Stacey Moore (resigned)

Lyn Wright

'RPHQ -V 6XS!

Working with the women who access our service is a privilefge us, as each woman brings her
own personal story, allowing us to play a part for a short tim&.e hope that they take with them,

as much as they give to each of us!

Moving forward, we are excited and motivated to see where the heé@ months will take us.
Providing support, building relationships, working hararf positive outcomes and empowering
the woman who come and then go again will always be our focus-aibart Womens Shelter.
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Funding and Management

Established in 1974 to operate as a shelter for women and children @gping Domestic Violence,

+:6 LV WKH VHFRQG ROGHVW ZRPHQO/ RHOKEN D W H X WW U DWK DD Q G
2014. For decades, the organisation was managed by a collective uritil 2003, funding body
requirements necessitated a move towards a semi-formal management struct with a

coordinator lead team and a decision making management collectivlhe organisation

implemented further change towards a clearly defined governance stture with a new

constitution being passed at the AGM in October 2010. HWS is noavegrned by a board of
management with the appointment of an Executive Officer who is responsilite the overall

coordination and management of the organisation. The currenv WUXFWXUH UHIOHFWY\
development over recent years and its strategic vision of growth addvelopment in the future.

The shelter currently operates 10 dispersed emergency accommodation properti@svned by
Housing Tasmania) throughout the northern suburbs of Hobart (@kell, Claremont, Glenorchy

and New Town), serviced by an administrative and community centreaigd in Glenorchy. In
addition to crisis accommodation and support, HWS has alsoopided a range of innovative
services through partnerships and pilot projects such as FLERS (Family Literacy and Vocational
(GXFDWLRQ 5HVRXUFHYV 6XSSRUW DQG WKH :RPHQ:-V FKRLU

The Department of Health & Human Services (DHHS) provides theimmsource of funding for
HWS, through the National Affordable Housing Agreement (NAHAr this financial year,
temporary funding was accessed through the Tasmanian Community Fundhedtsources of
funding include small community grants, client fees, interest on bank accasgnrent, donations
and fund raising.

8
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Human Resources Report

Rebecca Curran

7KH +XPDQ 5HVRXUFHY DUHD RI +REDUW :RPH@W &KWEBWSHRWD KMD\VD
procedures being reviewed and new ones implemented, not just in acconda with the up and

FRPLQJ DFFUHGLWDWLRQ EXW DOVR WR HRVHWYHGWRIHFHRBDNMEAIGVE
practise, continuous improvement and effective HR systems acrab®& organisation.

We are also going through the DHHS Outcomes Purchasing Frameworikhwhas been designed
to establish a common approach to the commissioning and monitog of client outcomes across
all DHHS program areas that administer grant funding to ttemmunity sector.

The outcomes purchasing framework will be used to systematicallgadiment what each DHHS

program is trying to achieve, to establish the indicators foreasuring the achievement of these

outcomes and the process for using this information to improve aames. It is intended that the

framework be progressively applied acroé DOO '++6 JUDQW SURJUDPV WKH +I
Shelter being one of those and all funding agreements under these prams.

Several workshops have already been held in this area in order tarstidentifying measurement
and reporting strategies, negotiating performance indicators and #sholds in funding
agreements.

,QWHUQDOO\ KHUH DW +REDUW :RPHQ: V @&XKIBEWR BB K W RLVPBIOMHP HG
DQG PHDVXULQJ .3,V DQG LV DQ H[RQWLQJ WLPH IRU WKH RUJDQ

We recently had all staff participate in Anti-Discriminationaining in accordance with the
organisations exemption under the Anti-Discrimination Act 1998 to laa all-female workplace,
this training was insightful and well received by altaff that attended.

Other areas of training that staff have undertaken include:

Defensive Driving

First Aid

Domestic Violence

Adaptive Leadership

Managing People Performance

Social Housing

TASCOS Outcomes Measurement Framework Workshops
Working with Children and Families affected by Trauma
Conduct disorder in Primary School aged children

Union delegate training

Protective Behaviours

Working with Young Parents

ABS Project Planning and Grant Writing Workshop
Collective Impact Forum run by TASCOS

Mentors in Violence Prevention Train the Trainer Program

X X X X X X X X X X X X X X X
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Wornen's

Women 8 Support Team

Kristie Trambas

Working in a Crisis Service is both challenging and rewardimgth staff supporting women and
FKLOGOYUBIQFWLFDO DQG HPRWLRQDO QHHGV $WR REDSRNZ HR PRIQU
clients to provide them with choice regarding the level and type afgport they receive. We view

the women who seek our assistance as an individual, each requiringuaique Case Plan that

supports and promotes their strengths while identifying our role iname complex areas.

There have been some movements in WomenSupport this year. Nancy and Hirut worked in this
role up until August, when Nancy resigned and Angela began batkémporarily. Amanda has
been working as a Relief worker, and her assistance has been greathpeeciated, covering core
staff Leave.

This year a total of 90 women and 105 children accessed the shelter. éfhumber of women
accessing the shelter has increased over the last three years, hthe number of children
accessing the shelter has decreased. This year there has beenshift towards more single
women accessing the service.

Number of Accomodation Intakes 2013314

14

12

10

® Women (90)
= Children (105)
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Domestic Violence accounted for 44% of out all intakes to the Shelter, #® main presenting

reason for access. The presentation of Domestic Violence is varie@& FRPSOH[ (DFK :RPDQ
H[SHULHQFHY DUH GLIIHUHQW IURP HDFK RV kghtding serggece UHT XL U
delivery. Women also commonly present having experienced other forms of violeAdamily and

community violence account for a further 16% of presentations. Homelessnesscaunted for

35% of women seeking assistance.
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Presenting reason

m Domestic Violence

m Homeless

m Family violence
Community violence

Realtionship breakdown

We have worked closely with services as part of the Housing Cartnieousing service delivery
model to seek accommodation options for our mutual clients. The mostramon outcome was
the transition from the Shelter to Private Rentals, sitting at 25 of clients achieving this. There
have been changes in the housing sector, increasing housing options fasuthern Tasmania,
with fantastic Housing Projects such as Common Ground @ §HQWDFDUH -V $IIRUGDEOFG
(CTCHA). While this helped reduce the waiting list am tength of time on the waiting list, the
number of women securing properties with Housing Tasmania remained atimilar level to
previous years. 8% of clients had an exit point into Housing Tasmapiaperties, just a percent
lower than last year. However, a number of women secured properties wdbmmon Ground.
Women exiting into other destinations include caravans, boarding accomnatidn, university
accommodation or other supported accommodation The most common barrigicr women
seeking secure accommodation were the changes to Newstart, the legadyprevious debts and
a lack of affordable accommaodation particularly for single women.

The DHHS Progress Report states: The number of Tasmanians ngitor public housing on June
30th was 2,310 2 down almost 14 per cent on the same time last year. The Tasmanian
Government is investing almost $17 million into new affordable housints financial year.

12
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The DHHS progress report also shows:

X The average housing waiting-time for people with priority needs Haflen to 16 weeks -
five weeks quicker than at the same time last year.

X In the 12 months to June 30th, the number of people housed by Housing Tasmna fell
slightly by 1.9 per cent, compared to the same period in the preus year. There are
fluctuations in numbers housed during the year, and occupancy ratesmain high.

X The wait list is now starting to stabilise, and is netxpected to keep declining rapidly.

Sourcewww.dhhs.tas.gov.au/__data/assets/pdf file/0006/164148/DHHS_Progress_C
hart Junl4_vfa.pdf

As part of our approach towards engagement with our clients, weeaunning a Support Group
each week at the Shelter, facilitated by lona. This provides wemaccessing the shelter to
supportive, informative and educational opportunities that may nobave been available
previously. We have also started running weekly Wednesday Activity, with the knowledge that
recreational or less formal opportunities engage women and workers andiild working
relationships, resulting in better outcomes for women.

Activities have included:

Trips to MONA

Mt Wellington afternoon
Art and Craft Activities
Movie Mornings

% %4 -V

X X X X X
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X Op Shopping Trips
x  Trips to Community Centres
X Lots of coffee and hot chocolate outings!

These outings have proven extremely valuable to our clients, aatk often a highlight of the
week.
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Child Youth and Family Support Team

Bev, Angela, Laura

7KH +REDUW :RPHQ -V |aigdd DéharnfuDdFdiced BfZlomestic/family violence and
homelessness on children and is committed to the provision of sexgs to children. Our purpose
is to reconnect children and families with the community and mimise the impact of the D/FV
and homelessness experience.

Homelessness is an accumulation of many events, therefore housingfamily cannot be
considered as the whole solution. The needs of the whole family uniust be considered and
children seen not just '‘accompanying adults' but as clients ingin own right. In an adult-centric
world HWS child and youth support workers aim to recognise and understahd experiences of
children accessing our service by intentionally involving themthre picture.

The Child and Youth Support Team this t\year included Bev, Arayed Laura, with Nene doing

VRPH UHOLHI ZRUN /DXUD:-V FRQWULEXWDRQ WRh&KNEEDG) DQG <
invaluable. Laura left this role in January to take on a YouilWorker role within another
organisation. Her energy and fun personality has been greatly sdd by both clients and

workers alike. We wish her all the best in her pursuits both persdrand professional.

Child and youth support workers offer individual case planning, adaoy, referrals, childcare ad
school holiday programs.

Workers work from a commitment to a child centred, family focused andrengths based
approach to:

T Provide material and practical support.

T Promote the health and well-beingf families who stay at the shelter.

—+

Promote the value of play to assist with the chilel physical, cognitive and social
development.

Assist in the raising of childrers self-esteem, self-worth and emotional well-being.
Promote the principles of Protective Behaviours in everyday interaas with families.
Provide a safe and caring environment for children at the refelg

Promote the rights of children.

Advocate on behalf of children.

Support children to engage in education at home and at school.

Support children to engage in educational and recreational agties

-+ =+ -+ =+ =+ —+ —+ —+

Assist mothers to create a safe and nurturing home life.

Issues

Workers are available 5 days a week for appointments with childreyoung people and their
mothers/carers. On intake, immediate needs such as food, clothing and tog®e addressed and

15
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each child receives a Buddy Bag donated by The Alannah and Madeddroundation. Workers
provide support for mothers through advocacy and referral and the praeis of childcare and
other child related services; an essential part of working with womémnour houses.

The issues we have worked on with children and young people include nemjoty re-entering
school, parent and child relationship, employment, alcohol and otherudy use, mental health
issues, child development, literacy, suicide, self- harm, fagniviolence and accessing other
services. Our work with children and young people has involvéaising with other services
including CPAARS, Police, Pulse, CHYPP, Headspace, Familysimmt Network, Kennerley
& KLO G UHQ - WorkiRg? itl Qut, Chigwell Child and Family Centre, Playgroup nTasa,
Education Department, Relationships Australia, Centrecare pragrs, Gateway, SASS and Clare
House.

We work with mothers on a variety of parenting issues such as esiahing routines, the impact
of trauma and violence on children and opening up communication alzels. Child and Youth
support workers recognise the importance of play for early development armbg mental health
for children and adults, as well as play supporting attachmennd connection for children and
mothers. Workers resist 'doing for' and work on 'being with' infantdjildren young people and
families and encourage a lively appreciation of one another. Reational activities facilitate
these intentions

These have included
T Arts and crafts, story-telling, singing, cooking, gardeniagd play activities.

T Trips and outings for mothers, young people and children to explore coumity resources
such as LINC, Neighbourhood Houses, Chigwell Child and la@entre and playgroups.

T Trips to youth service (LINK, Headspace, Pulse) museum, Mona,hwelks and beach
walks.

School Holiday Programs

Interesting and diverse school holiday programs with recréaal and educational activities
addressing family literacy objectives, were planned for all smbi holidays.

The school holiday programs were designed with the aims of:

Engaging mothers and children with recreational activitiésthe local communities.
Introducing mothers and children to affordable/free recreational actiiés.

H +H+ +

Providing all women children and young people with opportunities participate in
cultural and recreational activities that otherwise would be unaffdable.

Providing mothers and children with opportunities to play witheir children.
Promoting as well as model the benefits of recreation and play.
Promoting creativity as a pathway to healing for mothers and thehildren.
Promoting environmental awareness as a and the benefits of bushdan
Providing free activitis

Being inclusive of single women.

H + H+ H+ H+ +H +H

Providing free healthy snacks and/or a picnic lunch

16
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Wormen's S

duly 2013

Far Out Centre, Craft Hive workshop, Story Tellifldagic and Mayhem and crafting, bike aly at
Dru Point Margate, Zentangle workshop, gardening and BBQ at HWS

Odober 2013
Wheelies Day at Dru Point Margate (and picnic)R R G SKkdte World

Jan 2014

Dru Point Playground and BBQ, gardening and Little Free Likrat HWS Arty Crafty Day Badge
making and puppet making Port Arthur trip, Before | Reach 10& F K D O N Ean@yB&y boat
park and beach picnic, movie day? Frozen, cooking day - Gingerbread Houses, Mt Field Trip,
:RRG\:V 6NDWH DQG 30D\

April 2014

Movie - LEGO Movj®ru Point Picnic Mt Wellington 2to Huonville Rock It Climbing CentreFit n
Fun, BBQ and gardening at the Shelter.

17
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A total of 105 children and young people accessed accommodation wittethmothers between
1st July 2013 and 30 July 2014. 64% of those presenting were due to Domestiolnce.

Exit Points for Families

Mission Aust

2% Other
10%

Family/Friends
12%

Other Shelte

Relocate
Interstate
6%
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*Transitional Accommodation is made up of Centacare, Anglica@plony 47 and Hobart
City Mission properties which offer short term temporary leases.

Transitional and Private Rental accommodation make up over halftbe exit destinations
for children and young people accessing the shelter this finaatiyear.

ALAVERS - The early literacy program

The Child and youth support program and early literacy work acknowledgfeat attachment is at
the heart of family life and used attachment theory and research asframework for all work with
children and their mothers/carers. Recognising the relationship singths and difficulties that
children bring from their complex backgrounds is impligit the work child and youth workers.

The family work focussed on:

¥ Acknowledging the impact that homelessness and family violence shan relation to
wellbeing

T Working with families focussed on supporting them through chamgbuilding the self-
esteem of mothers, referral and advocacy.

T Embedding literacy in all of child and youth support work.
T Supplying reading materials that promote close and lovinglationships in families.
T Promoting health literacy in relation to protective behaviours @rkeeping children safe.

Several lovely days were spent building a community garden at the shefi@nded through the
FLAVERS program. We began with a gardening day at Goodvi@mmmunity Centre with Bridget
their gardener, and followed up with activities at the shelteMVe now have two large garden beds
and two tubs filled with herbs and vegies.

We recently replanted the beds and planted fruit trees on the sunny sidf the shelter. On each
of our gardening days we celebrated our hard work with a wellread healthy BBQ lunch, the
children made Bungee balls and fruit kebabs for desserts. @yare a great chance to socialise
and talk about food and gardening, as well as programs amdojects!
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The 2013 Xmas Party

Our hugely successful Xmas Party was held at hut at Tolosa Paik tear, with the aim of
creating an environment where people could play and mingle. For plBnin case of rain we
booked a hall at 148 Tolosa St. Both were booked through GCCessonable rates.

Invites were sent out four weeks before the party. All ex-clients wemntacted to confirm

addresses. Many could not be contacted; calls were made two ordé times until contact was
made. FLAVERS women were invited by lona. All current residentended. Taxis were ordered,
paid out of donation money, for women and children with transpossiies.

The Xmas Party was attended by 30 women and 35 children, as wadl 10 staff members.
$1700 was raised through the fundraising letters sent out in NovembeBev attended a Howrah
Rotary event to accept a $500 cheque and raise awareness. We were alscegivood and gift
donations. Before lunch the choir sang songs and Xmas carols, ma®men and children joined
in. This brought people together in the spirit of Christmas.

100 chicken kebabs, 100 sausages and 50 hamburgers and 24 vegie burgers wereo&ed on

the bbgs by volunteer clients. Sushi was donated and salads weraae by staff in the morning.

Two cakes were bought from the cheesecake shop and cakes and shortbreadsre donated.
*OHQRUFK\ ILUH VHUYLFH EURXJKW 6D QWD RRI KW KKBUQGEFH UGG
and we all had a free ice cream (paid out of donation money).

The littlies enjoyed the play equipment hired from PlaygroupsTand the older ones enjoyed the
parks play equipment. A cricket game was also enjoyed by some woraead children.
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FLAVERS Program Report

lona Johnson

FLAVERS was funded by the Tasmanian Community Fund for a perigdre€ years to providea

family literacy program for women and children. The aim of ¢hivas to create opportunities for
women to think about ways to rebuild their lives through re-esmgjing with community, education
and employment. Since the FLAVERS project began in March 2011 thaufoof much of the work
has been on building connections and skills through meaningful agties and supporting women
into study and literacy pathways. By improving their skills and kmedge and building support
networks women are more likely to achieve better financial security, housintphility and

connections with the local community.

The challenge was finding safe and non-threatening ways to engagemen who had
experienced recent crisis and trauma. A key strategy for this wasrtm fun and friendly centre-
based activities that enabled women to connect with others anddrn new skills, helping to bud
confidence and connection.

These activities were also opportunities for FLAVERS conversati@nd information sharing
about activities and courses that are coming up. Case managemennversations engage

women in identifying goals and taking steps to achieve these and pming information about
study options and developing learning pathways. This includedlunteer or work experience
opportunities. 95 women have engaged in FLAVERS between February 2011 arel éhd of
January 2014.
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Statistics on the involvement of women and children in the various ALAVERS strategies
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Some of the significant activities and events over the last year inde:
Support group

The support group has continued to run during the school terms ouke last year. It has run as
an open group, enabling women to come whenever they can. Facilitatihg group is demanding
and rewarding. The focus for the group has been on psycho-educatidealing with topics related
to both domestic violence and crisis precipitated by homelessness.eltocus has broadened this
year from domestic violence to including other forms of trauma, which makeke group
accessible for more women. The approach incorporates strengths basedgiice and exploring
strategies for self-care, including creative and journalingqaresses. Trauma informed practice is
a developing area in the field of domestic violence and offers &tber model for understanding
and working with complex trauma. This will be an area for furthdevelopment in group work
over the next year.

Human Library

A Human Library, D FRPPXQLW\ SURMHFW ZLMKOODW @ JTIHBSOBQERRNV2 |
them LQ 9 F D W D @ferd Xlight-hearted, fun approach to serious issues: increagjrsocial

cohesion, it breaks down barriers between people belonging to @ifént groups in society,

potentially preventing social strife and worse. The simple idéehind it: it is difficult to maintain
stereotypes and prejudicesZKHQ PHHWLQJ DQG HQJDJLQJ IDFH WRJDFH 6LW
Book- IRU D FRQYH UV Dtevdo Rtaight@o@hR Adiht? Roxneed for small talk 2 which

makes these conversations so special, veryred QG GHHS VRPHWLPHY UDZ DQG PRY
www.humanlibraries.org.au.

A Fairer World have co-ordinated the establishment of a Hobarmirhn Library. | joined the
steering group as a HWS representative in early 2013 to collaboratethe project. It presented

an opportunity for women engaging tin the FLAVERS program to engagéénwtider community

and to consider acting as advocates for human rights issues for HWS women, to speak up
against violence against women. Preparation for this included déeping training for potential

books and librarians and then training people for these roles, wh | played a key role in. The
Human Library was launched in October 2013 at the Anti-Poverty Weelervon Parliament

Lawns and was well received. The library has participated imamber of events since then and A
Fairer World has developed a youth focussed library that presemisschools.
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Choir

The choir has run since mi@012 until end of 2014, with the support of two grantsinitially the
choir was funded bythe DHHS Gambling Support Prograrand then by the Community
Support Levy Grant The choir involved women who had accessed the shelter but also women
from the wider community. Eleanor Tucker continued to direct the chdurring 2013-14, and was
able to include women in some song writing for the group. Elearasranged these into three part
harmonies and has recorded and transcribed these so HWS has a gbook of original material
developed during the project.

The choir performed several times during the year, including at adk launch at Glenorchy LINC,
the White Ribbon Day event held at the Glenorchy Civic Centre LavandParliament House for
the Human Rights Awards Ceremony and at the HWS Christmasty? The choir gave voice to
emotion at events and this seemed to strike a chord for people.

This combination of music giving expression to emotion and lyribased on lived experiences

enabled WKH JURXS WR SRZHUIXOO\ DGYRFDWH IRBIDZBRMH KRNIV R Z
More Violence proved to be a powerful song at most of the choir performance&/omen involved

in the choir provided feedback that it had helped develop cadénce, improved wellbeing, helped

them realise a greater capacity for learning and had affirmedrength and purpose with others.

Focus day

This was run in November 2013 with 13 women attending the day. Threetioése women were in
HWS house, seven had been previously accommodated or had been accmdated and
engaging with the FLAVERS Program and the others were engaged thithFLAVERS Program
only. The external evaluator of the FLAVERS Program attended the sesaimh ran a small group
feedback session for the eight women who were engaging in the FLR8EProgram. This proved
useful for her report for the program. lona, Angela, Amanda and Kplthe TAFE student on
placement facilitated small group sessions inviting feedback aht different aspects of the
service. This was written up in a report with recommendatiofe the organisation.

Museum research project

Three women were involved i family literacy research project run by PhD candidate, Helen

Whitty, during 2013. Helen invited the women to visit either Mona GMAG with their children

and to record their interactions while there. They took photos and wrotkaut their experiences,

providing Helen with source material for her exploration of agtlleries as a site for developing
OLWHUDF\ 3DUWLFLSDQW:V UHVSRQVHY& ZHWRY IGEVGD MO G. QYL W
family interactions and learning during the project.

Newsletters

Two HWS newsletters were produced during the FLAVERS Progrartiteracy based projects
These created opportunities for women to share their experiences of varicadivities and for
providing further information about events. Both workers and women coburted articles for the
first newsletter, including information about the range of prograsirunning at the shelter.

The second newsletter was largely compiled by the women involvedhie FLAVERS Program at
the time. They invited submissions from workers and other women whittey then collated and
formatted. This was then produced in time for distribution at the 2@ Christmas party. It
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provided women with an opportunity to gain valuable communication awdganisational skills,
including computing skills, in a meaningful context.

Little Free Library

One of the FLAERS initiatives was to create a Little Free Library. This is laeracy support

approach developed in America for street located book sharing.iFhligned with the intent of the

)/$9(56 3URJUDP LQ SURPRWLQJ OLWHUMKH DG NafEHdPeWL FDW LR C
undertook the construction of the library. A school holiday activivas run involving several older

children in painting and developing designs for the library. Thibrary was then installed in the

front garden area and has become a feature of the community space amah invitation for

women and children to share books.

Statistics on Outaomes for Women:
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Outcomes for women were largely in the areas of skill development and @uig connection.
There was a high rate of engagement with activities and educeatal opportunities. Work with
women was focussed strongly on creating a picture of a hopeful futurdnisincluded outlining
the steps that would help achieve greater options for positivehoices and more options for
independence.

Consumer engagement

UTas invited HWSs to participate in a consultation process to devel@consumer engagement

model for the providing feedback in the housing sector. Anne Colemam ntwo sessions with

women atthH VKHOWHU WR GLVFXVV ZRPHQ:V LGHDV BIERQW KIRZJWK |
in consumer feedback. The model developed was also discussedhwihe women for further

input. It was an opportunity for women who had been involved in the foau®ups at the shelter

and the Parliament House forum to reflect on their experiences and identishat had helped

them be involved.
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MWP training

Sabine secured a Community Support Levy grant to run Mentors in Violence PrevenfidvR)

training in Tasmania. In July Shannon Spriggs from Grifflthmiversity ran training on being an
effective bystander in violence prevention. The workshop had two comporgenta train the

trainer workshop and then a couple of sessions run for the wider commtynion bystander
training. These were well attended and participants reported enjoyitige training and wanting to
continue to stay in touch to establish an MVP network in the sgat

Some of the trainers have already run successful MVP sessions in th@mmunities. The group
will present at the TasCOSS Conference later this year, repagton progress with the work.
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The Storywriting Project
Nowand Then: Stories about Change

Through the FLAVERS program, HWS partnered with the Regidteraining Organisation,
Australian Employment and Training Solutions (AETS) and secured aftgt@ run a short course
in term 3, 2013. The 10 week course ran at the Glenorchy LINC. It waasigned to deliver 7
accredited Cert Il level units that teach computing skills dra general orientation to Community
Services work. The focus for teaching was on teaching via creatangroject with women who are
re-entering education and building skills and confidence to continue @nlearning pathway.

The aim of the project was to create a printed booR a collection of biographical stories with
photographic images, printed using the print on demand website,ugb. Women were invited to
submit personal stories up to 500 words long, dealing with thimneme of positive change. Some

women wrote a story for the very first time and many of the storiage very moving.

The invitation to tell a story which is about positive change svalso an invitation for women to

reflect on their strengths and resilience. It was an opportunitg practice optimism and to notice

that life can improve. The decision to share a part of youliétory can be a way of creating some
distance from difficult times and of finding a way forward.h@ring difficulties can help women

feel less isolated.

Another central idea of the book is that personal stories are awerful way to move people and
SURYLGH D ZLQGRZ LQWR DQRWKHU SHUVRRQGHEBVUWOQGBK B FROQ
other and break down stereotypes and prejudice. The aims of this boole &o create greater
understanding of the strength women have when facing adversity ama help build a positive

self-image for participants.

7TKH XQLWV WDXJKW LQ WKH FRXUVH LQEOKBE®WRKHDRRWIDORR
Women participating in the course learnt about professional boundes, ethical considerations

and workplace protocols. The women had an opportunity to practice thiew knowledge by

inviting adult literacy students in the Adult Literacy Progrant the Glenorchy LINC to participate

in the book by submitting a story for the book project. In this wthe women also stepped into

WKH UROH RI TFKDQJH DJHQW:- LQ WKH FRPPXRUW\ZR\WPHQHWN W L (
participate in an awareness building process.

The students also learnt more about photography and managing image filesd using computer
technology and took photographs to match the storie2 now and then photographs. These
photographs form a strong visual component to the book.

The Adult Literacy Co-ordinators at Glenorchy LINC, Andrea &l also supported the Adult
Literacy Tutors and adult literacy students to write stories.

Part of the project for the class was also to plan and organizebaok launch, and this was run by
Sabine. The launch was held at the Glenorchy LINC on November 6tle Jarticipants - students,
adult literacy tutors and the adult literacy students? attended. The HWS choir also sang at the
launch. Jo Spargo from ABC FM interviewed a couple of the pgtiats in a live to air interview
afterwards.
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Course participant recording sales &DVV\ 2-&RQQRU ODXQFKLQJ ERRN

Book launch at Glenorchy LINC
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BEvaluation

Leone Stephens undertook the external evaluation of the FLAVERS m@og by reviewing
statistics for the program, speaking to women during the 2013 focusagl and after a group
activity. She also designed surveys for women to complete and compiled epart of the
information gathered. This was submitted for the program acdail in April.

The following are extracts from her report:

Summary of Findings

x During the course of the Program, 48 women (51 per cent of those who fepated in
the Program) entered educational or training pathways and eleven obtaineahployment.
Another seven women have worked as volunteers.

X Women reported that as a result of their engagement with the Pragn they were able to
set goals for the future and move on from the debilitating circumstaes that they had
experienced.

x The main strategy of the FLAVERS Coordinator was to engage women egtetie
Program in creative activities, as this was perceived to lzeway of making the initial
participation enjoyable which then led to better literacy outcas. Of approximately 80
women who were case managed in the Program, 56 participated in ctiga engagement
activities, and 60 per cent of these entered training pathways.

x All of the women surveyed, both formally and informally, reported thihey, and their
children where they had them, had benefited from the Programtime following ways:

- Gained confidence and a sense of belonging

- Gained the skills to obtain work

- No longer felt ashamed and not wanting to wake up tomorrow

- Were more positive about the future

- Felt empowered

- Strengthened relationships with their children

- Made friends with people with similar experiences, so no lardelt isolated.

X 100 per cent of those surveyed rated the Program, on a scale of Poor txcéllent, as
fHI[FHOOHQW:-

X 100 per cent of those who responded to the survey indicated that they woutdost
definitely recommend the Program to other women.

/IHRQH:-V FRQFOXGLQJ VWDWHPHQW ZDV

¢hat the FLAVERS Program was of extreme importance to the womdro participated in it,
and that it changed lives, particularly when it is taken into acant that these are women who
had arrived at a very low padW LQ WKHLU OLYHV DQG DFFHVVHG D ZR|
circumstances such as domestic violence, homelessness and addictidn name a few. In fact,
several women claimed it had saved their lives and they dmbt appear to treat this claim lightly.
Alongside this, the statistical evidence indicates that FWERS has succeeded in achieving the
objectives of the Program to assist women to access education atrdining that will lead to
better opportunities for employment than what they perceived to have beenadlable to them
before they entered the Progranu
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Hesta Award

,Q HDUO\ +REDUW :RPHQ:V 6KHOWHU ZR&\R PWPRARILW \O &N MMHRSL
Organisation of the Year award. Sabine went to the award ceremonyBrisbane and HWS won

the award from a field of nominations across the country. This a significant moment in HWS

history. It marks the 4@ year of operation, demonstrating the solid and significant work dery

the shelter over many years. It is also the result of many dedicatewrkers performing their roles

RQ WKH WHDP WR HQVXUH WKDW ZRPHQ:-V VXSSRUW QHHGV DUH

The shelter has also been able to expend its service delivery ovee thst few years by securing
additional grant funding for several projects the choir, Creative Leadership projects, the Photo
Voice project and the FLAVERS Program. This innovative wag shown that shelters can
provide services beyond simply housing that usefully help women wéd their lives beyond crisis.

From left: Peter Stone, State Manager Tasmania, ME Statewide Bakflary Anne Ryan, Chair of the HWS
Board, Kristie Trambas, Acting EO HWS and Joanne Fen@lignt Relationship Manager, HESTA.
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Property Report

Anne Jarvis

The property section has been very productive once again this yeardle (maintenance worker)
has been test and tagging properties, and as a team we havedn reviewing asset storage and
property maintenance schedules.

Review of assets and time management resulted in the purchasing otammercial van for the
purpose of maintenance and property section duties (the previous veleica station wagon
required being loaded and unloaded between jobs). The purchase of tkian has not only
resulted in better time management but enables the transporting of largereins which were
previously done at a cost to the organisation.

Properties

HWS has 10 accommodation properties and while all have been omlithis year, there have
been a few issues with safety; 16 women and 12 children were moved fronoperties due to
safety issues and one property was left vacant for 2 weeks due tohigsk.

The average occupancy rate for the year was 82%, average stay 3§gawvith the turnaround of
1.7 cleaning days (working) and 4.4 total working days between exilchintake.

This year has seen many changes across the Homelessness sector with introduction of
Housing Connect, return of some transitional accommodation propertiés Housing Tasmania
and transfer of Housing Tasmania stock to community housing orgsations.

With changes in client demographics, isolation, transport and fety issues HWS were hoping to
take this opportunity to exchange some of our current accommodation proges. Unfortunately

to date this has not eventuated but we are still working with Housgifmasmania with the aim of
identifying and securing appropriate property exchanges in thear future.

Changesin client demographics

Single Women % of Clients

July 2013 54% January 2014 50%
August 2013 50% February 2014 57%
September 2013 | 38% March 2014 47%
October 2013 25% April 2014 44%
November 2013 | 31% May 2014 33%
December 2013 | 38% June 2014 50%

The percentage of single women accessing the service this financial y&a43% compared to
34% in the 2012-2013 financial year. This may be due to prioritising of wem with children
through the new Housing Connect support process.
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Presenting family structure

Maintenance Issues
Housing Tasmania provided 67 maintenance callouts to propertiesgHinancial year.

+REDUW :RPHQ:V 6KHOWHU VHUYLFHG theBDWwepWebh@IBt€pFm LV V X H)
house by Carol.

Property Evaluation

The property section evaluates work procedures across all areas of gy management. This is
achieved through client evaluation of properties; standard of ammmodation, cleanliness,
provision, location, maintenance, and general work practice of staffid contractors.

Client feedback regarding the property is collected at the three weekspection and an
evaluation of the property section overall is provided at trend of the stay.
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Clent Satisfaction Feedback at Exit

How well were issues resolved in relation to rent or
maintenance issues?

40% exceeded expectations
52% met expectations
8% below expectations

The time frame to resolve the issue

52.25% exceeded expectations
42.5% met expectations
5.25% below expectations

Time taken to address communication and updates
with the property worker

56.25 % exceeded expectations
41.5% met expectations
2.25% % below expectations

Attitude, knowledge and professionalism of propert]
staff

71.25% exceeded expectations
27.4% met expectations
1.35% poor expectations

Time it took for maintenance worker/contractor to
fix the problem

53.75 % exceeded expectations
44.25% met expectations
2 % below expectations

Quiality of work and outcomes

51.5% exceeded expectations
43.13% met expectations
5.37% below expectations

Overall experience with HWS property

83% exceeded expectations
16% me expectations
1% below expectations
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Work Health and Safety Report

Rebecca Curran

The organisation is looking to receive accreditation through QI early 2015 so this has been a
major area of focus in regards to policies and procedures relating Work Health and Safety.

We have been working extremely hard on reviewing and amending all therent policies and
procedures that are in place and have implemented quite a few new on&s ensure we are
complying with the recent changes to the Work Health and Safett 2012.

This year we have had a real focus on ensuring that risk assessmeats not only completed by
the staff here at Hobart Womens Shelter but also by other workers fronfferent organisations
that frequent our properties. This has been a work in progress bover the course of the last
three months there has been a significant improvement in this ea.

We are looking at implementing monthly site safety walks whichIviélp to identify and mitigate
any potential safety issues, this will be carried out and recordedth an action plan for each area
of concern.

Throughout the year, we have been busy creating and maintaining 85 (Material Safety Data
Sheet) folder, amending our Close of Business security checklist, pdimy First Aid training to
staff and implementing a weekly housekeeping roster for all staff.

We have identified the need to implement stronger safety protocols aralrthe childcare

facilities, including a sign in/sign out sheet for parents/guardianto use when their children are
being cared for by our workers. We are also looking at having an aozathat sheet that identifies

if that child has any known allergies or medical/health issuefiat we need to be aware of whilst
in our care.

We are looking at making use of qualified child carers to come @nd assess our childcare room
in order to make it more user friendly for those children we have comiog site, making the
facilities more inviting and giving them the best space to plaand learn while at the same time
ensuring they are safe and comfortable.

| would like to take this opportunity to thank my predecessor, Megan Dickemgho had the WHS
area well under control which made it very easy for me to come in gmidk up where she had left
off.

Here at HWS, we strive to ensure we offer the safest environment to botlr employees and
clients and this area is one that we will continue to make leapsid bounds in in the future,
safety is paramount and we all have the right to return home indghsame safe condition we
arrived in.

34
+REDUW :RPHQ 'V 6KHOWHWA4$QQXDO 5HSRUW



Donations

Anne Jarvis

The establishment of the donations shed last financial year hdseen a huge success with a
constant flow of donations received. Individuals, schools, spoig and community groups have
generously supported HWS clients with financial donations and by glpng into the shelter
donating items of clothing, household goods, toiletries, books andys. The shed is replenished
weekly and women find this a great resource both when entering and exitthg service.

This year HWS received 195 donations, and continues to be supported hyji Kerox Hobart,
Women in Business, Commonwealth Bank, CWA, BBX, Second Bite, Fao#,BABC giving tree,
Salvation Army, Leon Cupit, AHPRA and Soroptimists InternaioriThese groups provide
phenomenal support each year.

7KLV \HDU WKH &RPPRQZHDOWK %DQN VXSSRRHWOHG & D6\ DLADK KDHR
held at the Cascade Brewery. Tickets were donated to clients whoeatled the luncheon

supported by a worker. The day was a fantastic opportunity for clietasnetwork, share stories of

growth and future direction amongst a group of inspirationalomen.

The bushess women attending also made numerous personal donations for distiiion to
women staying at the shelter.

Fundraising Committee
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Diane Gregory

The HWS fundraising committee gathered momentum during late 2013thvup to 20 members
supporting our various activities throughout the year. Memlsehosted a pop up market, a
movie night and a jewellery workshop and participated in sellingethvery popular Christmas
puddings and Raffles tickets. As well as raising over $5,000dse activities provided great
opportunities to promote the activities of the shelter to the generpublic.

The HWS fundraising committee also supported the staging of tlagina Monologues in April. A

full house attended the Stanley Burbury theatre to watch this verygular production. The
SURFHHGYV RI WKH QLJKW ZHUH VSOLW BHWZHHM @ YDA KHHUW: IRU O C
as raising significant funds, a great time was had by all wiparticipated and the occasion served

WR KLIJKOLJKW ZRPHQ:V LVVXHYV

Finally, members of the committee have put in substantial work in uptitagy the Shelter web site
including the setting up of an online donation facility and maintaininiipe Facebook page. We
look forward to tackling some new and exciting projects next year.

Community Engagement

Workers have been involved in a range of community events during the yearudiig a White
Ribbon Day event run by GCC, The Candlelit Vigil at Parliam&aquare run by DVCC,
Soropstomist events and the IDAHO breakfast.

+REDUW :RPHQ:V 6KHOWHU DOVR KRVWHG BL ®LWDW HYRW K3HD X4H -
Program, a violence prevention program for young men that has bed#veloped by the Victorian
:RPHQ:V 7UXVW 3DXO SUHVHQWHG DW D SKHBWQLEDHNHIQW VDIQHKS \DKC
about the program and the work he undertakes.

36
+REDUW :RPHQ 'V 6KHOWHWA4$QQXDO 5HSRUW



Board Member Profiles

Mary Anne Ryan

I am a lawyer at PWB Lawyers, specialising in family la@lationships law and child protection.|
have been a member of the HWS board since 2009.

| am a past president of Australian Women Lawyers, past presid and current committee
member of Tasmanian Women Lawyerd.live in Hobart with my husband and our one year old
labradoodle. I'm a proud mother of two adult children.

I have been mentoring a Year 12 student with a significant physicakalbility who aspires to
study law. | am passionately committed to helping women achieve their potéat

wendy Quinn

Following a career as an Occupational Therapist and senior executimethe Departments of

+HDOWK LQ 16: DQG 7DVPDQLD LV QRZ KOBBLOYKDWNVREQX GV T H
part time at the University of Tasmania as a lecturer in theaculty of Health Sciences and
coordinating a post graduate course focused on management and leadeishin health and

human services . She also pursues a strong interest in supporting thewth and development

of others through individual coaching and group work via her CompaMy Quinn Consulting.

She is committed to supporting others (particularly women and childjento achieve their full
potential and this is reflected in voluntary contributions on a numbef boards - the Hobart
: R P H Q - ¥lt&d, khe Tasmanian/Victorian Uniting Age Well Board and the Hob@erwent Zonta
International Club.

She has a long standing love of music and art stemming baak her work as an Occupational
Therapist having seen its power to assist with recovery, hegliand hope for a new life. Singing
with the Cantiamo Ladies Choir is one of the highlight$ her week.

:HQG\-V TXDOLILFDWLRQV LQFOXGH DEILIMWH UWR R 16\IEYHQ BSRH Gl V
she is a Fellow of the Australian Institute of Management and a Gradeaf the Institute of
Company Directors.

Vicky Zhang

Vicky is a Certified Practice Accountant, with nearly 10-year expece in assurance and
business advisory service. She has experience on a variety of interaatl external audits, with
particular specialisation in the not-for-profit sector. She ashas a strong interest in corporate
governance and compliance.

Dixie Emmerton

Dixie Emmerton is the owner and Managing Director of the Centre for fasia, coming from a
employment background of 25 years in human resources, health and safetydabusiness
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PDQDJHPHQW 'L[LH-V EXVLQHVV DGYLVHV HM RWK BWH R BB |
recruitment and rehabilitation.

Dixie is a certified professional Australian Human Resource Iiiste and a member of LeadR.
'L[LH LV WKH 3DWURQ RI +XQWLQJWRQ:V 'LVHDVH 7DVPDQLD

Dixie is married and enjoys time with her family, particularardening and fishing with her
grandchildren.

Dr Kat Faludi-Ball

Kat has worked in the community sector for the past 15 years in a variatfroles as practitioner,
manager and executive spanning the areas of family law, familisgute resolution, youth and
homelessness, child protection, early intervention family support, mentakdith, alcohol and
other drugs, adult homelessness, youth justice, post-release prison suppatisability, family
violence and community development. Kat is Manager Youth, Famil&e€ommunities (TAS) with
the Australian Red Cross. Kat holds a Masters of Psychothera@pinselling), specialising in
attachment theory and trauma recovery. Her PhD is in the interraddtfields of sociology,
psychology and art. Kat is currently undertaking a Masters in HumaesBurce Management.
Kat is a registered Quality Assurance Reviewer and has audited manganisations against the
QIC, ASES and Vic DHS standards.

Rebecca Ryan

I am currently a Service Officer within the International Servicasea of the Department of
Human Services. | interact daily with people from culturally asdcially diverse backgrounds. |
myself have lived with a significant hearing impairmentraie a young age, and | believe | can
offer some insight into the social challenges faced by thosetiwia disability. | have always cared
passionately about social justice and equality, especially adates to women and girls. | recently
joined the Board in an effort to contribute meaningfully to these iges.

Hizabeth Avery

| was appointed to the Board of Management in 2011.Having obtained a &welor of Arts/Law
from the University of Tasmania, | was admitted as a Praicther of the Supreme Court in 2005.
For the past 8 years | have been employed by Tasmania Police, sp&ia} in Safe at Home
prosecutions.

As an advocate for those affected by family violence | joined theod8d to promote the
advancement of the rights of women and children in this area.

Reshma Dutta

My portfolio on the Board is as a cultural diversity member. | lelived in Tasmania for the last
29 years and have a keen interest in people with different cultural backgrads: | have great
sympathy for women and children who come from broken homes and those wiffexr or endure

pain as a result of violence within or outside their homes.
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| graduated with Bachelor of Commerce from University of Tasmaarad Master of Taxation from
University of NSW. | have also completed a Postgraduate cours&ducation specialising in
Teaching English as a Second Language so am quite williag/olunteer in this area if new
migrants need assistance and support.

Staff Profiles

Amanda Cassidy
Relief Worker

, VWDUWHG ZRUNLQJ ZLWK +REDUW :RPHQRW 6WR OWRH. @ L@J VR H |
moved from Tamworth in NSW to Hobart and began working withssithtn Australia Housing as

Community Engagement Officer in Clarendon Vale and Rokeby. Previouslyornked with

Tamworth Family Support Service starting out as a Family Edniervention Worker then as a

FDVH ZRUNHU ZLWK 7DPZRUWK :RPHQ: .-V 5HBWB\DQL +HOPHH /PID@ DQ
Violence Program.

It is great being part of a team rich in diversity, whereewshare resources and learn from one
another. | enjoy the working relationships | am developing withy co-workers, other agencies
and clients.

Upon relocating to this beautiful island, | am now an empty nestend quite enjoying my
newfound freedom and my two adult sons are navigating their newfounwiépendence. | look
forward to further exploring this beautiful part of the world ahfurther connecting with the
community.

Angela Pettigrew
Child and Youth Worker

6LQFH FRPPHQFLQJ HPSOR\PHQW ZLWK WKH +REDUW KODPHIQ: -V 6
ZRUNHG DFURVV WKH DUHDV Rl :RPHQ:V 6XBBWUW RUNGE QKX LQGEE
roles has enabled me to gain a better understanding of the issues fagithe families that access

our service, affected by homelessness and domestic violence.

This past year | have had the privilege to support the women attekir children again in their
journey whilst staying with us, and continue to be in awe of tls&rength, spirit and courage they
demonstrate under incredibly difficult circumstances.

| hope the many services supporting these families continue to operaseross Tasmania and
interstate as they are so desperately needed.

Anne Jarvis
Property Manager

Since commencing at HWS in a relief position in 2010, | have workedrass all areas of
ZRPHQ:V VXSSRUW FKLOG DQG \RXWK VXERHWDDQEVEURISBXY WL
this has enabled a comprehensive appreciation of service delivergrass all roles and informs
my work practice. | have been in the role of property Manager for thasp 7 months and
responsible for general management of the accommodation properties, doiats, asset and
stock control, maintenance and ordering. The role of management provided axpansion of
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duties, with diversity and many challenges. | am currently completindgpgloma of Social Housing
and participating in modules from the Diploma of Business Managemt to assist in my personal
development within this role.

Bev Fearns
Child and Youth Support Worker

| have worked at the Women's Shelter for two and a half years asChild and Youth Support
worker. | feel fortunate to work in a feminist service and | enjoy beipgrt of a dedicated support
team.

Asshelter workers we are often 'first to know and first to actour work is central to ensuring that
women and their children are safe and supported, as well as prdgd with choices to halistically
heal and reach their full potential. It is a privilege to eet families and 'be with' them during one
of their life's tough times.

| have a teaching background with 14 years of experience, 3 of thosele US. | have worked as

a respite carer for Child Protection, a foster carer for Kennerle¢ KLO GUHQ avtuteR P H
and W HD F KH Ueivdig€ehdadged students, a coordinator of a small business and a youth
ZRUNHU DW $QQLH .HQQH\ <RXQJ :RPHQ:- V 6KHOWHU

Carol Nicholls
Property Maintenance Worker

+HOOR , ZRUN ZLWK ZRQGHUIXO SHRSOHO®BUAH DDAD @ REKDDUJUM IR@ |
important goal to help and support women and children who ask for adsisce. Hopefully, with

all our effort and care, it just makes their h\journey a bit morsupported. The way | go about

helping within HWS is as a property worker, which involvesarigty of duties including cleaning

properties, garden work, testing and tagging electrical itemsa repairs to houses. | originally

came from WA and worked in Parks and Gardens. So | have alwaygd physically active types

of work.

Hirut Woldemichael Seboka
Family Support Worker

All my adult life | dreamt of working with women and childrevho are subject to domestic
violence and victims of oppressive cultural beliefs. It is impsible for me to work in a Shelter in
my birth country because they do not exist.

| joined HWS March 2005 and since then | have been working with wamand children as |
always dreamed. For the last nine years it has been a privilegeget a chance to work alongside
WKH G\QDPLF +REDUW :RPHQ:V 6KHOWHU WHDIKIZERHDWR GRIFEH @
DQG FKLOGUHQ:V OLYHV ZKR DUH Y KRWVPHOHRNVNGRPHUVWLF YLROHC

In 2012 | completed a Diploma in Counselling. Currently | am studying acBelor of psychology
in counselling at the Australian College Applied Psychology.
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, ZDV D IRXQGHU 6HFUHWDU\ DQG 3XECKXRRWLBNYVRRUDWKR  (T\DK
DQG DQ f$FWLYH &RPPXQLW\ &XOWXUDQL®GYLRXKQFL®U, +RE DDA
PHPEHU RI WKH FRPPXQLW\ UHIHUHQFH ad BR&xXréon g HhkaH T $1UL F |
SLIKWVY DQG 6RFLDO ,QFOXVLRQ ,VVXH B3URMHFW-

lona Johnson
A_AVERS Co-ordinator and Community Engagement Officer

I have been working at the shelter for two and a half years now aitchas been a busy and

productive time. FLAVERS was an exciting and rewarding paogto run and a great opportunity

to develop skills and knowledge in community cultural engagement. | see thygportunity now to

develop a community engagement strategy as a way to consolidate andgress the work of the

FLAVE56 SURJUDP , HQMR\ GHVLJQLQJ SURMHFW§ WHUIHV VDV PD /R \
WKURXJK FDSDFLW\ EXLOGLQJ SKRWHI HWWR X J K \OXNITR D WOWAR PHE X
after homelessness, domestic violence and trauma. | am a reader aridike maintaining a

working knowledge of current evidence based practice in order to estahlisffective programs.

,-P ORRNLQJ IRUZDUG WR QHZ OHDUQLQJLWXUY¥YHV DIVQB WRAW/WI
delivering innovative practice.

Kristie Trambas
Team Leader July 2013 2 Present/ Acting EOJuly 2014 2 Present

, MRLQHG +:6 LQ -DQ DQG HOQMR\HG ZRUNLQXMLWH:RPMHQ-\W WK B I
| applied for and was recruited as the Team Leader. We have worledremely hard to ensure

our clients are receiving the best possible service and support durirtigeir time in a crisis

situation. It has been very rewarding to see our clients achievingtrmmly their housing goals, but

being able to facilitate empowerment and positive change for thveomen in our service.

In July 2014, our Executive Officer, Sabine Wagner resigned from her posito pursue a new
and exciting position in Hobart. Sabine contributed to the HWi$ her role for 4 years, and we
wish her every success in her future endeavours. | was appointed asidgtEO by the Board of
Management in July 2014.

In my personal life, | am the mother of two small children & a sitfter dog called Lou Lou. With a
husband that works interstate and internationally, life is very buswWe enjoy spending our time
together as a family, either taking short trips away or lazing in the lounge room together. In the
future, | am hoping to increase my knowledge further, with another quiliftion to add to my
collection. Working in crisis allows me to be totally appretige and mindful of the healthy and
happy life | live.

Nene Manasseh
Relief Worker

Since | came to Tasmania, | have volunteered and worked in various comnservices. | have
been involved with Students Against Racism as Project Offickiving in Between Project) since
2011 and in 2013 and a Client Support Worker at the Alternate Place of Detant Pontville. |

have successfully worked with different service providers and staketlets to provide effective

and responsive services to support people who have high, complex needsl are at risk and

disadvantaged.
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This passion for working with people who have suffered trauma ahdrdship in their lives has

come from my personal life experience. As a former refugee who fledlefm@we, war and

experienced trauma for most of my lifetime, | have a strong sense of qaassion and respect for

SHRSOH ZLWK FRPSOH[ QHHGYV 7KHUHIRUH MRLOHBRHPWHKH +RED!
gave me an opportunity to fulfil my dream. | have been working witlomen and children who

have been through a lot of pain and abuse. | have learned new skiltkone training in areas of

how to support those women and children better and | have enjoyed the wdlytlae staff at HWS

care and look after each other.

| feel fortunate to be part of the HWS. | feel confident thacould achieve anything if | wanted to. |
want to help those women and children so that like me, they can be sessful, they can achieve
and have a good life.

Rebecca Curran
HR and WHS Officer

| worked in the business sector for nine years as a HR and WHS Managwil the birth of my
daughter in 2012. | have an Advanced Diploma in Human Resources aBglsiness Management
and a Diploma in Information Technology.

| saw the role as HR and WHS officer advertised LWK +REDUW :RPHQ:-V 6KHOWHU DQ
working in the community sector was something | would really like to tmydaso | applied for the
role and | was lucky enough to be offered the position in Martis year.

I have really enjoyed gaining a larger scope of HR and WHS knowdedghe community sector, it
is completely different then the business sector, sometimes more challengingtlefinitely more
rewarding and | look forward to expanding my knowledge and skillsther in the Community and
Social Services sector as well as having the chance to apply kmpwledge and skills to assist in
WKH JURZWK DQG IXWXUH VXFFHVV RI +REDUW :RPHQ:V 6KHOWHL

In my down time, | enjoy spending quality time with my beautiful datgh participating in boot
camp and spending time with my family.
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